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Foreword: Message from Managing Director

Saleem Jahangir
Managing Director

Another year has passed and this year we are proud to 
announce that the New Management of ECI has successfully 
completed its ve years. This journey has not been easy for the 
Management where there have been high’s and low’s, but all’s 
well that ends well. 

At ECI, we call 2018 “The Year of Expansion”; the rm has 
expanded its core team, pool of associates, thematic areas, 
and areas of services. We are proud to announce that a rm, 
which was known for its Enterprise development work only at 
one point in time, is now known for various other themes and 
services.

Last year ECI had set up two provincial ofces in Karachi and 
Multan. These ofces continue to function fully with Karachi 
ofce becoming a fully independent outt being led by Jawad 
Ghori. This has happened for the rst time in ECI’s history 
where fully functional ofces are working independently; the 
current management is ensuring that enough empowerment is 
given to staff at regional level that they can take decisions best 
for the company. We aim to do the same in KPK soon.

ECI’s pool of associates underwent some structural changes 
last year where provincial chapters of the associates were set-
up. This year more associates were inducted in pool of Sindh, 
Punjab and KPK-KPTD and capacity building sessions were 
arranged for them to polish their skills. For the very rst time in 
KP-KPTD, a formal induction process in the associate pool took 
place where the advertisement was given in local newspaper 
and a thorough screening – interview process was undertaken. 
The KP-KPTD associate pool is very diverse with experienced 
people coming from various backgrounds and in future ECI 
plans to use the same methodology for induction of associates 
into the pool. Also the associate pool has now been sub-divided 
where ECI has strong pool on Enterprise Development, 
nancial Literacy – Education – Health, Maternal Health & 
Child Stunting, Polio Eradication, Peace – Tolerance – CVE, 
Research, Monitoring & Evaluation. This pool comprises of 
trainers, assessors, monitors, and research associates. 

In the previous year, ECI launched its thematic area of TAS 
through which services to Micro-Finance sector were aimed. 
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The rm is also very proud to announce its 
added service in programme evaluations. This 
year ECI worked with UNICEF to evaluate an 
integrated programming approach, which had 
been implemented by UNICEF for 7 years in 
various districts of Pakistan. This complex 
evaluation has been highly appreciated by 
UNICEF and ECI now has an excellent pool of 
technical resource available to conduct 
evaluations across the country. 

Overall ECI’s performance this year has been 
great as the rm continues to work with over 60% 
of the client’s it was working with last year, new 
and big Client’s have been added to its portfolio. 
Our work on Livelihoods has diversied where 
this year ECI was working on soft skills side of 
t echn ica l l y  t ra ined personne l ,  under 
governance ECI served to the country again by 
giving its services for the trainings of Polling Staff, 
under health & nutrition we continue to work 
towards eradication of polio from the country, 
for TAS various organizations across the country 
have taken our services and in Child Protection 
we are tirelessly working on protection of child 

from unfortunate incidences and child rights. 
Along with the work on various thematic areas, 
ECI has also been able to materialize its claim of 
e-learning where the rm is currently working 
with UNDP to train youth through multiple e-
learning sessions. 

With all the successes quoted above, ECI has 
also faced a huge loss this year where we lost 
one of our most dedicated member, Ms. 
Tasneem Raza. She was an ex-employee of ECI 
and currently was actively working as consultant 
on various assignments. The dedication and 
commitment that she had for ECI was 
commendable and her loss is irreplaceable. 

In the coming year we aim to build capacity of 
our staff members/associates to create more 
Tasneem’s. Programmatically we aim to 
institutionalize our work on Soft Skills and 
expand our e-learning courses. TAS and Child 
Protection are new borns of ECI that need extra 
nurturing in the coming year. Also, we are 
focusing our livelihoods work on making chains 
of small businesses which ECI will assist people 
in nurturing for sustainable livelihoods. 

Each year of ECI would not have been possible 
without the dedicated team that we have along 
with our Senior Associate Pool and Field 
Associate Pool. We are very thankful to our 
committed team for all the successes that the 
rm has achieved this year.  

This year the thematic area has bagged some 
great initiatives to itself where staff capacity 
building initiatives have been undertaken with 
various organizations which has resulted in 
increased performance. In addition, the rm has 
designed and developed two national level 
media campaigns in this year of which one has 
already been aired while the next media 
campaign will be launched soon on channels 
like Geo and Hum. This year we are proud to 
announce that our seventh Thematic Area has 
been launched on Child Protection where we are 
actively working in KP-KPTD. 
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Shahid Rasool Qazi 
Director Admin & Finance

Message from Director Admin and Finance
During the year, the teams continued to work efciently as 
designated by the Board. The rm carries out a review of its 
effectiveness and performance each year after the closure of 
the scal year, on a self-assessment basis. In 2018 the overall 
effectiveness of the company was assessed as highly 
satisfactory. We achieved our targets and excelled the 
expectations of clients by ensuring quality delivery of fast results 
that have long-term effect on the communities. 

This year our aim was to support a culture that ensures integrity, 
strong commitment towards ethical values, and respect for 
each other for which we incorporated Human Centred 
Approach in our organizational policy. Alongside, we geared 
ourselves to successfully adapt to social, political, 
environmental and economic changes while exhibiting 
continuous improvement and development in the 
management of business matters. 

2018 proved to be a great year for ECI at every front. In this 
year ECI continued to work towards strengthening the 
organizational framework. It gives us immense pleasure to 
share that despite 2018 being a challenging year every team 
member played their role to attain the organisation’s aims and 
objectives and the results of their efforts have made us not only 
nancially stable but also increased our administrative 
strength.

2018 left us with achievements and lessons based on which we 
are committed to deliver quality results to our clients and 
communities in the upcoming years.
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Message from Director Client Relations 
ECI is also fast moving towards e-learning, and a rm which 
was known as conventional training rm is exploring new 
innovative ways of information transfer every day and has 
broken the image of being conventional. 

This year was very special to ECI as the New Management 
completed its successful 5 years of take over. This is a huge 
achievement on the Directors part as all three of us had no 
experience in running a business before. Everyday has been a 
new learning for us. We have had hurdles but with the strong 
partnership that the three Directors have along with committed 
team we have been able to overcome these.  

In these ve years ECI has diversied and expanded its 
operations and in the years to come we are geared towards 
further expansion. Our mission to bring about sustainable 
growth aligns with UN’s global agenda of SDGs. Every project 
ECI has taken during this period successfully delivered results 
all across the country pertaining to nine SDGs including those 
related to poverty, inequality, prosperity, sustainable economic 
growth, peace and justice.

In the coming year our focus will be youth and children – the 
work we do with these target audience reaps results very fast 
and has long-term effect on the communities. 

Every project of ECI is a new learning for us, every human 
resource added is an asset to the rm. With this in view ECI is 
looking forward to making coming years a great success.   

Anum Mughal 
Director Client Relations 
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Thematic Areas

7

Districts 

119

Ofces

3

Staff

41

Technical Services

6

Senior Associates

35

Mentors

8

Pool of 
Associates

113

National Clients

44%

International 
Clients

56%

2018 at a Glance 
2018 has been year of growth and expansion at 
ECI. With Introduction of New thematic areas 
and expansion of scope of services provided by 
ECI, we also increased our human resource and 
outreach. 

For the past 29 years we have been providing 
quality training and consultancy services with a 
mission to develop the capacities of individuals, 
institutes and communities in order to bring 
about socio economic transformation by turning 
them into responsible, empowered and active 
citizens of the world.
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Technological Advancements

With the world turning into global village; to address the needs of information 
sharing beyond conventional methods, this year ECI decided to explore innovative 
ways of information transfer. 

e4ECI is a technology and web based 
p l a t f o r m  t h a t  p r o v i d e s  i n c r e d i b l e 
opportunities of online learning to people 
from across the world in the domains of 
education, communication and information.

e4ECI - An e-learning Initiative

Starting as an interactive social media 
platform, in the upcoming year e4ECI aims to 
transform into online learning portal where 
indigenous courses will be offered that can be 
accessed anytime anywhere.

Online Training & Mentoring Services

Overcoming the barriers of conventional 
training, this year marked ECI’s successful 
launch of online training and mentoring 
services. The rm has already hosted 
successful webinars and online sessions with 
participants spread across the country in 24 
districts. Renowned international and national 
eld experts increased the knowledge and 
understanding of target audience in these 
sessions.

Thematic Focus

New thematic area of “Child Protection” was launched this year. ECI had already 
been working for children since many years but this year, we formally introduced 
Child Protection as an independently functioning thematic area which focuses to 
ensure health and education opportunities for children while giving them 
protection from violence, exploitation, abuse and neglect. 

/e4ECI
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Saleem Jahangir Managing Director ECI 
appeared on Roze TV to share his thoughts 

on International Women's Day in “The 
Debate with Nasir Habib”

Bakhtyar Ahmed Nabeel played his role 
to raise awareness regarding importance 
of vote during General Elections 2018 on 

Such TV

Digital Media Services

Last year we took the initiative of introducing mass media to our scope of services. 
In 2018, the rm continued to expand the scope of mass media services offered. 
For the rst time ECI designed and launched a nationwide media campaign using 
various modalities of media and communication including street theaters, TVCs, 
animated videos and radio.  

Trainers are the core element of ECI who are spread geographically all over the 
country to carry out the eld operations. As 2018 was the year of expansion for us, 
5 senior consultants from various elds were added to our pool of senior 
consultants, 27 new associates were added to ECI’s eet of Associate Trainers in 
KP-KPTD. Trainings were organized to increase the competence of our trainers, 
hence, ensuring the quality of future training activities conducted in KPK and KPTD. 

Experts and Consultants

Expertise in Research & Evaluations

ECI had already ventured into providing research based services to our clients but 
this year the rm successfully completed a full edge program evaluation. Special 
focus was given this year to strengthen our research team which includes 
internationally certied assessors, monitoring experts and a eld team of trained 
research associates and enumerators in all major districts of Pakistan. 

In 2018, we focused to increase our visibility by being a part of media campaigns 
and mass media forums with a vision to increase the impact and reach of our 
services. 

Visibility that’s Visionary
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Jawad Ghori represented ECI in Hum Awaz 
Networking Event in Karachi where he 

showcased the work of Azm e Naujawan in 
front of more than 30 organizations 

participating in the event

ECI sponsored PMN’s Annual Micronance 
Conference 2018 - Accelerating Financial 

Inclusion through Micronance

Young participants of Azm e Naujawan 
participated in Sindh Culture Day 

celebrations broadcasted on Sindh TV

Sindh TV conducted interviews with youth 
of Pehlwan Goth where activities of Azme 

Naujawan on-going. 

Iftikhar Ali Memon represented Azme 
Naujawan during an interview with 

Dunya News

Iftikhar Ali Memon discussed importance of 
Baloch Culture at an event held in Karachi 

Arts Council broadcasted at Vaash TV
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“I had come to terms with 
the fact that my family 

will not see any benet in 
letting me seek education 
so ghting with them over 

it is a lost cause. These 
trainings helped me grow 
as a person and helped 

me express myself. This is 
the reason my father is 
planning for me to get 
admission in different 

certication courses. He 
wants me to pursue my 
career and become a 

strong educated girl and 
never go back to the 

stage of my life which I 
left behind with the help 

of these training.”

- Shumaila 
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Empowering Entrepreneurs: Small Savings – Big Change

When a woman starts contributing to nancial 
well-being of the house, the despairing family 
nds a resilient future. Such is the story of 
Zuaikha Umer – resident of Chashma Goth who 
found path to her better days through ECI’s 
Empowering Entrepreneurs through Financial 
Education Program. Fishery was the source of 
livelihood for her family but because shery is a 
seasonal business, the off-season days bring 
difculties with them which made her acquire 
small loan from MFP. She joined ECI training and 
mentoring program for micro-entrepreneurs 
which was a life-changing experience for her 
where she gained knowledge about mindful 
expenditure.

Tired of living under nancial uncertainty, 
Zulaikha decided to implement learning from 
training in every aspect of her life. She started 

saving. Within a few months her savings became 
6000 PKR using which she rented a small space 
in market and opened a general store. 
Zulaikha’s determination overcame all the 
hurdles and today she owns a growing business. 
She plans to increase her savings so that she can 
buy the place for shop and secure future of her 
children. 

“These trainings have 
proven to be eye-

opening for me. There is 
no greater satisfaction 

than knowing your 
business is not seasonal. 
It is here to stay all year 
long. I still have a long 
way to go and I will use 
my learning from ECI as 
a guide for me on my 

way. I want to earn 
enough to save and 

make investments which 
will contribute to my 

children’s future 
someday.”

- Zulaikha Umer

Our Community: Transforming Opportunities 
to Excellence

In some parts of Pakistan even in 21st century 
young girls are deprived of their right to 
education. The main reason for this is the 
mindset entrenched in the society that girls 
should only learn household chores as investing 
on their formal education will be a waste of 
money. Shumaila, a 14 year old girl from village 
Pehlwan Goth was a victim of this mindset. Since 
early childhood her parents did not allow her to 
pursue education. Shumaila almost gave up on 
her dream to study. 

Azm-e-Naujawan helped reignite her forgotten 
dream to pursue education. With AeN trainings 
the shy and scared girl who had lost the courage 
to raise voice for her rights started to transform. 
She gained condence and the ability to express 

herself which didn’t go unnoticed by her family. 
They are proud of the person their daughter has 
become. She shares her learning with them after 
every session. 

Empowering Girls through Education: A Second Chance to Revive a Lost Dream!



Connecting Youth to Skills and Opportunities

Empowering youth to have a sustainable and 
resilient livelihood has always been one of the 
major tenets of ECI’s doctrine for which this year 
ECI conducted trainings in Hyderabad and 
Sanghar under Yes I Do! Raziq Ali, a resident of 
village Ubpur, District Sanghar, always had a 
knack for learning computer skills but it 
remained an unfullled dream of his. He was 
working as a helper at a general store in efforts 
to earn bread and butter for his family when he 
got know that ECI is conducting 7-Day 
Computer Literacy Training in his district. His 
passion for learning computer systems made 
him join the training. 

His interest in Computers gave him added 
advantage during the training. After the training 
he practiced the learnt skills further and started 

looking for opportunities related to his 
newfound skillset. To his surprise, he was given 
preference over many other applicants when he 
applied for a job at a digital photo studio. Today 
he is working as a Computer Operator in the 
studio.

Acceptance for diversity and tolerance are 
essential public values of an inclusive and 
peaceful society. But whether we possess these 
traits and pass them on to our children is 
questionable. The communities living in 
Bhitaiabad, a small village in slums of Karachi 
lack acceptance for diversity and prefer to 
interact only with people of their own cast, 
culture and religion. Under these circumstances 
when ECI started working there, uniting 
diversied backgrounds was a challenge. 

15 years old Ehsan, a participant of Azm e 
Naujawan frequently used to have uncontrolled 
anger outburst towards his fellows. Not having 
positive relationship with his siblings further 
contributed to elevation of his anger. When the 
trainings started, ghting and interrupting his 
fellows, speaking out of turn and causing 
disturbance during the session were his frequent 
behaviors. With continuous mentoring efforts 

Ehsan’s behavior started to change. At the 
beginning this was a very subtle change in tone 
as his voice became less harsh and more polite. 
He learnt to express himself patiently, started 
giving others chance to speak without 
interrupting them and started offering help to 
others eventually becoming fast friends with his 
fellow students. 

Little by Little – Paving Path to a Tolerant Society

 “I feel happy and 
condent about the 

changes in my 
personality. I now wait 
for my turn rather than 

ghting for it and I try to 
control my anger and 
answer nicely. I have 
started sharing my 

activities with my family 
and this has brought me 
closer to them. I really 
wish that we get more 
training sessions, so I 

can work on becoming 
a better person.”

- Ehsan

“From the background 
that I belong, every 

penny matters. It left me 
petried that I won’t be 

earning for 7 days 
because I will be at this 

training. But I told myself 
if I work hard and learn 
enough, I will be able to 
re-write my destiny. The 
training built such strong 

foundation of my 
learning that I am excited 
to work further on these 
skills to achieve. It has 

given me a new identity 
that will redene not only 
my own, but my family’s 

future as well.”

- Raziq Ali 
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Our Focus in 2018
Our focus has always been to bring about 
sustainable socio economic change by taking 
capacity development initiatives for empowering 
individuals, institutions and communities.

In the year 2018, to realize our vision and to 
achieve our mission, special focus has been 
given in 5 key areas:

Empowering 
individuals and 

enabling institutions 
for progressive 

growth

Our 
Target 

Audience 

ECI is development 
consulting organization 
with a mission to bring 

about sustainable socio-
economic change 
through capacity 

development initiatives 
for empowering 

individuals institutions 
and communities. 

Our Mission

Our Vision 
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To serve the mission of empowering individuals, 
institutions and communities; ECI focuses on 7 
thematic areas where the rm delivers 
impeccable services of developing and 
designing curricula, conducting cascade roll-

outs of trainings, project implementation, 
research, monitoring and evaluations. This year, 
we expanded our thematic outreach further to 
add a new thematic area of Child Protection. 

In , we have delivered the following cross cutting results in our Thematic Areas. 2018

Resilient Livelihood and 
Enterprise Development

Good Governance and 
Institutional Strengthening

Peace Education and Life Skills

Health and Nutrition

Technical Advisory Services 
for Micronance

Child Protection

Material 
Designed

Projects 
Implemented

10

6

2

3

5

2

4

1

3

4

3

3

Our Thematic Areas

Refreshment Centre 
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Social Responsibility - Giving Back to the Community

At ECI we have a strong belief in paying back to 
the society. The intangible satisfaction that 
comes from making a difference in lives of 
people and spreading smiles has no substitute. 
For this purpose, the rm has a humanitarian 

arm with the name of “KASB” which works on 
collection and dispersal of funds/materials for 
social welfare. Under KASB, the following 
initiatives were taken during 2018. 

Lunch
for Children 

An extension of rationale that KASB carries, 
ECI has an on-going initiative of 
hosting lunch every week for the 

less privileged children 
present in the ECI 

Ofce parking 
lot. 

Iftaar 

In the Holy Month of Ramadan beverages 
and food packages were distributed to 

orphans, laborers, domestic 
workers and security guards 

in different areas of 
Islamabad.

Library 
Contribution 

ECI contributed 47 books worth 
20,000 to Amir Bux Shar 

Memorial Library in 
Mirpur Khas. 

Marriage 
Assistance 

ECI made a contribution of PKR 
25,000 to support less privileged 

parents bear expenses of 
their daughter’s 
wedding with 

dignity. 
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Our Services

In 2018, ECI has rolled 
out 1685 trainings. 
Under this methodology, 
a large number of people 
are trained in the shortest 
possible time where ECI 
not only provides training 
services but also takes 
care of all the logistical 
arrangements. 

Training Roll-outs

The Material Design team 
of ECI comprises of 
Content Experts, 
Instructional Designers, 
Graphics Team, 
Illustrator, Animators and 
Translator who develop 
curricula. In 2018, our 
Material Design Unit 
successfully designed 26 
new curricula and IEC 
material.

Material Design 
and Development

ECI has provided printing 
and stationery services for 
over 300 projects where 
the rm has provided in-
house and off-set printing 
services along with 
provision of training 
stationery and material 
anywhere in Pakistan.

Printing and 
Stationery Services

Our teams conceptualize 
ideas, mobilize resources 
required to implement 
long-term projects. 
During 2018, we 
successfully implemented 
27 projects all over the 
country.

Long Term 
Technical 
Assistance

ECI designs, develops 
and airs nationwide 
media campaigns which 
involve radio programs, 
TVCs and documentaries. 
In 2018 ECI designed 
media campaign for 
PMN in which the 
modalities of animations, 
street theaters were also 
introduced along with 
TVCs and IEC material.

Mass Media 
Services

Research Monitoring and 
Evaluation is a growing 
expertise of ECI. We offer 
customized studies based 
on client’s specic needs. 
In 2018, ECI successfully 
completed end of 
Program Evaluation for a 
7 year initiative of 
UNICEF in Sindh and 
Punjab. 

Research 
Monitoring and 

Evaluation Services
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Our Clients

With decades of experience in successfully 
designing and implementing a wide range of 
projects for development-sector clientele, we 
pride ourselves on cultivating lasting client 

relationships built on trust and mutual respect. 
During 2018, ECI worked on 27 projects with the 
following clients:

Our Target Groups

3 Projects

1 Project

1 Project

1 Project

6 Projects

Government Ofcials Youth Children Entrepreneurs

TVET Students
Staff of Micronance 

Institutes Factory Workers Farmers 
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 During 2018, we worked with a wide range of target audience including:

1 Project

5 Projects

1 Project

1 Project

1 Project

1 Project

1 Project

2 Projects

1 Project

1 Project



Our People

Core 
Team 

40

Senior 
Associates 

35

Pool of 
Associates 

113

8

Panel 
of Mentors 

21

Team of 

196
People 

“I recognize and 
appreciate the services 

ECI is providing to 
development sector. I 

have seen this 
organization grow in 

front of me and it makes 
me happy to see the 

continued improvements 
in ECI. The structural 

reforms and the 
thematic expansion they 

introduced are 
commendable. They are 
creative and endlessly 
resourceful; their work 

with various 
organizations including 
Akhuwat has had a very 

positive impact. As a 
mentor, I will always be 
available to support the 

work ECI is doing to 
bring positive change in 

community.” 

- Dr. Amjad Saqib
ECI Mentor



Financial Literacy and Client Awareness Campaign

In order to increase awareness of clients and 
potential clients of Micronance Providers in 
Pakistan, ECI is implementing Financial Literacy 
and Client Awareness Campaign for Pakistan 
Micronance Network (PMN). The campaign 
has a strong focus on leveraging digital 
modalities in order to engage and mobilize 
borrowers in the micronance sector. 

An onl ine pre-assessment survey was 
conducted, followed by a detailed Need 

Assessment Survey across the country for 
identication of key messages which were used 
further for development of a comprehensive 
material package. This included module & IEC 
material for 3-day ToFs – and implementation of 
a media campaign comprising of TVCs, radio 
programmes animated videos along with street 
theatre, community awareness sessions and a 
call-centre.

During 2018 ECI worked on achieving the 
following sustainable development goals 
through the listed projects:

To bring about a sustainable change in society 
has always been our core mission that also 
aligns with UN’s Sustainable Development 
Goals which are the blueprint to achieve a better 
and more sustainable future for all. These 
interconnected goals address the global 
challenges we face, including those related to 
poverty, inequality, prosperity, peace and justice.

At ECI, we have successfully delivered results all 
across the country under the umbrella of our 7 
thematic areas which are aligned with the 
Global SDGs.

Contributing to the Global Agenda of SDGs

SDG 1 - No Poverty 

Syed Mohsin Ahmed
Chief Executive Ofcer

Pakistan 
Micronance 

Network

“We have been working with ECI since 2010. Initially ECI was 
involved in our capacity building initiatives. We have come a 
long way since then. Now ECI is not only involved in our 
projects but has recently provided sponsorship for our Annual 
Micronance Conference as well. Working with ECI has 
always been a very pleasant experience for us. From capacity 
building to project implementation and now designing a 
nationwide media campaign, ECI has very efciently 
managed to ensure quality services in all areas. The dedication 
of ECI team to meet expectations of their clients has 
contributed to this long-term relationship built on 
professionalism and mutual trust.”
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TAS Trainings for MicroFinance

Four agship modules were developed by ECI 
on Strategic Planning, Risk Assessment, Stress 
Management and Branch Management which 
provided a holistic view of the topics in relation 
with micronance sector. To formally implement 

these modules three 2-Day Trainings were 
organized in Vehari for staff members of AGAHE 
Pakistan and two 2-Day Trainings were 
organized for staff members of SSF. These 
trainings were attended by 102 beneciaries. 

1

2

3

Strategic Planning Training

Risk Assessment Training

Effective Branch Management Training

Stress Management, Motivation and 
Persuasion Training

Effective Branch Management Training

“The trainings for MFIs conducted by ECI were very insightful, 
thought provoking and highly interactive. These trainings  
gave our managers the ability to understand true importance 
of Strategic planning, Branch Management and Risk 
Assessment in business. The trainings also helped managers to 
align their activities towards achievement of strategic goals of 
Agahe Pakistan. It was a great learning experience for all our 
staff members.”

Barak Ullah 
Chief Executive Ofcer

Agahe Pakistan
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Behavior Change Communication (BCC) Campaign for Eye-Care Services

ECI in collaboration with Fred Hollows 
Foundation conceptualized and designed IEC 
material for BCC Campaign for  agriculture and 
cottage industry workers in 3 Districts of Punjab 
(Jhang, Khanewal and Sahiwal) and for female 
bangle makers in District Hyderabad, Sindh. 
This campaign focused on promotion of medical 

and health services related to eye care and 
protection. For this campaign ECI designed 
handbooks and brochures for the health 
workers, their families and inuential gures 
from the community. ECI successfully piloted this 
IEC material with 150 participants. 

SDG 3 - Good Health and Well Being 



Uzma Shahid
Senior Associate 

ECI

“More like a sweet family with dreams and potential to 
accomplish them. I have been working in development sector 
for last 18 years and it was my rst time experience to work 
with ECI as a consultant. I can say it with a real pride that I am a 
part of its skilled and dynamic team. Here I found great 
professionalism and communication. The staff is extremely 
hardworking, supportive and passionate. Every single 
employee has a stake in ECI’s success where the ECI family put 
collective goals ahead of individual glory.”

Programme Evaluation for a 7-year Initiative of UNICEF

ECI conducted an end of programme evaluation 
for a 7-year initiative of UNICEF implemented in 
6 districts of Punjab Sindh and Baluchistan. 
Under this evaluation, a detailed survey was 
conducted in 6 districts of Pakistan. Overall the 
survey comprised of 1134 KAP survey 
questionnaires, 24 FGD’s, 63 IDI’s, 2 Meeting, 
106 Observation checklists and 3 Case Studies. 
The stakeholders involved in the survey included 
the community, community inuential, district 
and national level government departments, 

staff of Implementing Partners and UNICEF staff 
at Country Ofce & Provincial Ofces. For 
analys is purposes the qual i tat ive and 
quantitative data was corroborated to give 
ndings and recommendations  of the 
evaluation which wil l  help UNICEF in 
implementing integrated programs better, 
support government by replicating successful 
models under CRCFA and give a way forward to 
implementing partners on how to implement 
their initiatives better.
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Enhanced Protection of Children through Community-based Mobile Child 
Protection Van in KPTD

UNICEF Pakistan adapted the “Stick & Stones 
Manual”, originally developed by Plan Pakistan, 
to serve as resource to equip children and orient 
parents/community in KP-KPTD on personal 
safety measures for “Enhanced Protection of 
Children through Community-based Mobile 

Child Protection Van in KPTD”. Taking the 
agenda of Child Protection forward, ECI is 
working with UNICEF to build capacity of social 
welfare department staff on the module so that 
they can effectively implement it in KP and North 
Waziristan Agency.



“With the experience of over 25 years in this sector, I was little 
cautious, working for a local organization run by relatively 
young leadership.  Unfortunately local organizations are not 
known for professionalism and quality work and this was my 
biggest concern while working for ECI. Quality control and the 
capacity of the organization were my other two little worries. 
Frankly, while working for ECI on an evaluation assignment of 
UNICEF project, I was surprised with the organizational 
standards, professionalism and understanding of the ground 
realities without compromising the quality of work. In addition 
to above, national outreach, dedicated staff and responsive 
leaderships are three leading strengths of ECI. It’s signicant 
to mention that in logistical arrangements and payments to 
consultant, ECI is far ahead comparing with any national or 
with some of international organizations.”

UbaidUllah Chaudhary
Research Analyst,

ECI

Zia Masood Kiani
CEO- The ZMK & Co.
Collaborative Partner 

of ECI 

“Working with ECI has been a very different experience for our 
organization as collaborations and partnership management 
was never done at ZMK before this. In 2016 ZMK and ECI 
collaborated on roll-out of Frontline Polio Workers for UNICEF 
and till date this partnership has been very successful where 
both rms are working as one team trying to achieve the same 
goal. In the past two and a half years of this partnership, there 
have been highs and lows but our teams have successfully 
resolved all issues. The best part of this partnership has been 
capacity building of staff of both organizations on efcient 
and effective roll-out management.” 

Trainings of Frontline Polio Workers

Under the Sehat Mohaz Programme, ECI in 
collaboration with ZMK has been awarded a 
long- term agreement  (2016-2019) for 
conducting trainings of Frontline Polio Workers. 

Till date 8 phases have been successfully 
completed with 8325 participants (6479 males 
and 1846 females) trained in 330 trainings 
across KP-KPTD.
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Capacity Building & Mentorship in Dialogue, Negotiation, and Leadership for Policy 
Impact Initiative with Youth Leaders/Activists from KPK, Sindh and Balochistan

The initiative aims to develop the capacities of 
selected youth activists in Sindh, Balochistan, 
and Khyber Pakhtunkhwa in the elds of 
leadership, results oriented negotiation with key 
actors, and effective communication in order for 
them to identify and take up a problem in their 

communities with relevant authorities. Under 
this training-cum-mentorship programme, ECI 
identied 54 youth participants and is building 
their capacities through training, mentorship, 
exposure visits and online courses to implement 
the development plans in their respective areas.

SDG 4 - Quality Education 

Hamza Hassan 
Research Analyst 

UNDP

“ECI is in process of implementing the initiative for UNDP for 
which 5-Day Training on Leadership, Communication and 
Negotiation Skill was organized by ECI. The rationale of 
training to improve these skills in youth activists so that they 
serve communities in their respective areas. ECI team had been 
able to successfully achieve this rationale. The professional 
expertise of ECI’s trainers has made this training a success. The 
training module designed by ECI was of high quality. The youth 
activists and leader have taken remarkable interest in this 
training because of dedicated efforts of ECI team.”

Empowering Entrepreneurs through Financial Education Program

ECI  i s  implement ing the  program in 
collaboration with British Asian Trust. This is an 
intensive education and mentoring program for 
the clients of micronance sector which aims at 
providing nancial education to micro 
entrepreneurs which will, in the long run, 
strengthen the relationship of micro nance 

providers and their clients by decreasing bad 
debts through better loan utilization by clients. 
The program targets 800 potential or existing 
MF clients and is educating them to take the 
correct decision on the product they should 
select and how to to effectively utilize their loans 
to increase their income.

SDG 8 - Decent Work & Economic Growth
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“Working with ECI has been a great professional experience. 
Development of Training Modules is a challenging task but ECI 
successfully met this challenge with utmost expertise. The 
curriculum designed by ECI is rich in creative eloquence which 
helps the reader easily understand the concepts in depth. ECI 
has worked diligently towards development of these modules 
and conduct of trainings. The professional devotion with which 
ECI ensures that their clients’ needs are met is commendable. 
We look forward to working with them in future to acquire their 
exemplary curriculum development and training services 
again.”

Zohaib ul Haq
Manager Program 

Development 
PSDF

Soft Skills for 6 Trade Groups

In partnership with MDI, ECI developed modules 
and delivered trainings for 6 trade groups for 
PSDF. For this a comprehensive TNA was 
implemented across Punjab. Training modules 
for 06 trades (Cooking & Baking, Customer 
Care & Service, Sticking Machine Operator, 
Fashion Designing, Dress Making & Quality 

Assurance, Surveyor & Safety Inspector, and 
Electrician & Technician) were developed and 
designed and 3 ToTs on soft skills modules were 
conducted under which 181 beneciaries were 
trained on soft skills and 3 groups of assessors 
were trained.  

“MDi has had the opportunity to partner with ECI over the last 
one year to deliver a suite of soft skills training modules for 
technical/vocational students in Punjab. This involved 
collaborating with ECI at various stages of the project 
including TNA, Training Module Development as well as 
Training of Trainers. I am pleased to acknowledge the level of 
knowledge, professionalism, customer focus and commitment 
to quality of all ECI staff we interacted with including 
management, module developers and trainers.” 

Asad Zaidi
CEO MDi Pakistan

Collaborative Partner 
of ECI
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Aslam Brohi 
Provincial 

Coordinator 
DAI, Tabeer 

“ECI as an implementing partner played a pivotal role in 
successful accomplishment of Project Tabeer. Training of 
Polling Staff was conducted very efciently by ECI during 
General Election-2018. All members of ECI team dedicated 
their untiring efforts to provide facilitation/logistic 
arrangements to train Master Trainers, Polling Personnel as 
well as District Returning Ofcers/Returning Ofcers. The 
uninching commitment and dedication for performing duties 
professionally displayed by ECI  in connection with entire 
training process is remarkable.”

TABEER

To play a part in smooth electoral process of 
2018 general elections, ECI designed and 
implemented Tabeer Project with DAI for 
electoral staff of Election Commission of 
Pakistan in Karachi Division. Under this project 
1324 trainings and orientation sessions were 

delivered to a total of 64262 beneciaries 
including ROs, DROs, TROs, Pos, APOs, Senior 
APOs in 06 districts of Karachi. The poling staff 
were trained on electoral process, its steps, their 
responsibilities, challenges and ways to 
overcome challenges. 
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Furthermore, 20 one-day orientation sessions of 
youth forums on leadership, nancial 
m a n a g e m e n t  a n d  I C T 4 D ,  g e n d e r 

mainstreaming, basic development, education 
and poverty concepts were organized.

Yes I Do! Alliance

Under the Yes I Do Alliance in Pakistan, which 
comprise of Rutgers and Plan International ECI 
was contracted by PLAN for various activities of 

youth development in Sanghar and Hyderabad 
These included:

4-Day 
Training on 

Kitchen 
Gardening 

15-Day 
Training on 

Driving 

8-Day 
Training on 

Solar Technician 

7-Day 
Training on 
Rilli Making

7-Day 
Training on 
Computer 
Literacy 

SDG 16 - Peace Justice & Strong Institutions



Azm e Naujawan

ECI is again working in collaboration with DAI 
for Azm e Naujawan. The program is a 
leadership initiative for youth, where their skills 
are developed to take forward peace initiatives 
in their communities. This initiative is a project by 
a consortium in Karachi with Support of DAI, the 

project aims to provide public space for positive 
engagement of youth and creating youth groups 
in vulnerable 22 areas of Karachi. For this 
initiative youth groups were formed and 
engaged for 2 cohorts. In total Azme Naujawan 
will implement 400+ SAPs across Karachi.

Improved Access to Fair, Legitimate & Effective Justice 

For Baikhtiar Groups of SAFWCO, ECI designed 
and conducted 3-Day ToTs in 3 districts of Sindh 
including Khairpur, Sahnghar and Hyderabad. 
77 participants received this training. The 
training participants were members of Baikhtiar 
Groups who train and support communities, 
marginalized groups, women and youth to work 

with civil society, justice providers and 
government authorities in order to develop 
practical solutions for more inclusive justice. ECI 
designed and developed 3 training modules for 
the training. The modules were in Sindhi 
language to faci l i tate the learning of 
participants. 

“It has been a wonderful experience working with ECI. Their 
work in capacity building of staff is exceptional. We are 
thankful to ECI for their sincere efforts and quality work in 
design and implementation of trainings of our district Ba-
Ikhtiar Groups. After successful completion of this training and 
manual development I can say with conviction that this 
professional relationship will strengthen in the upcoming 
years. 

Sarwan Latif Baloch
Executive Director 

SAFWCO
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Social Changemaker Program

Based on the success of our past grants with DAI 
and engaging local community members for 
addressing issues related violence and 
extremism; this year ECI is again working on 
Social Changemaker Program with DAI in 
Karachi. The current initiative seeks to build the 
capacity of 60 local youth (15 girls and 45 boys) 
from District East (Gulzar e Hijri and Pehlwan 

Goth). In this activity, the youth will be provided 
awareness on CVE and trained to implement 
social action projects to promote CVE effectively. 
In accordance with ECI’s established model, the 
training will be conducted in two phases and 
upon completion of training and return to their 
communities, ECI will mentor the participants to 
implement their SAPs.



Our Work Force - Our Asset

Our 
Leadership

Shahid Rasool Qazi 
Director Admin 

& Finance

Anum Mughal 
Director Client 

Relations

Saleem Jahangir 
Managing 

Director 

Head Ofce Team

Bakhtyar Ahmad Nabeel
Manager Projects 

Rabia Khan 
Manager Projects 

Rauf Ahmad 
Admin & Accounts Ofcer 

Tehmeena Safeer 
Manager Curriculum 

Design 

Ayesha Zubair
Communication Ofcer

Naeem Ahmed
Program Ofcer Trainings

Yaqub Yousaf 
Program Ofcer 

Adnan Bukhari
Sr. Graphic Designer

Sajid Ali
Asst. Graphic Designer 

Haris Ali Dar
Admin Ofcer 

Waheed Ahmed
Receptionist 

Muhammad Waqas 
Ofce Boy

“Ever since I joined ECI 
3 years ago I have had 

many exciting 
opportunities to learn, 

contribute, develop and 
work on a range of 

exciting and challenging 
projects. ECI is a rm 

that offers an enjoyable 
and engaging work 
environment with 

wonderful colleagues in 
each department. There 

are no limitations for 
growth and I have 

always been 
encouraged to stretch 
myself, improve my 

knowledge and develop 
new skills. 2018 has 
been an exciting and 

challenging year for me 
where based on the 
quality of work we 

delivered in KP-KPTD, 
UNICEF granted ECI 2 
more projects on Child 

Rights and Birth 
Registration. For 2019, I 
am looking forward to 
focus my energies to 
institutionalize ECI in 

KPTD.”

- Rabia Khan
Manager Projects - ECI
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Karachi Ofce Team

Jawad Ghori
Manager Projects

Iftikhar Ali Memon
Program Ofcer

Sadia Kanwal
Program Ofcer

Ammar Sheikh
Lead Trainer

Aiman Khan
Lead Trainer

Annie Alwani
Program Assistant

Tabish Mughal
Program Assistant

Mohbat Rai
Admin and Finance Assistant

Naila Burfat
Training Assistant 

Asadullah Lakho
Training Assistant 

Mariam Aijaz
Trainer 

Raja Rashif
Mentoring Ofcer

Ghulam Qadir
Mentoring Ofcer

Imran Khan
Mentoring Ofcer

Mukhtiyar
Mentoring Ofcer

Asif Siyal
Mentoring Ofcer

“2018 was an enriched 
experience of learning, 
accomplishment and 

exposure. This year was 
the rst time when I was 
working as manager for 

2 projects 
simultaneously and got 
to learn a lot with the 
greater responsibility 
and compliance. I am 
really fortunate to be 

part of an organization 
that pushes me to do my 
best and has trust in my 

capabilities which 
motivates me to live up 
to their expectations. 

2018 has taught me the 
importance of 

relationships with 
stakeholders, partners 
and most importantly 

with the people of your 
team. During this year I 

gained experience in 
coordination with clients 

and corporate sector 
which helped me 

dedicate my energies to 
achieve the goals of 

organization and play a 
role in bringing about a 

positive change in 
society.”

- Jawad Ghori
Manager Projects - ECI
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Multan Ofce Team

Mohsin Ali Mangi
Mentoring Ofcer

Aneel Mehgwal
Mentoring Ofcer

Junaid Alam
Ofce Boy

Ra Ullah 
University Engagement Ofcer

Farzana Iram
University Engagement Ofcer

Muaz Khan
University Engagement Ofcer

Aa Raque
Reporting & Documentation Ofcer

Irfan Ilahi Munir
Field Admin & 

Finance Assistant

Muhammad Bilal Ahmed
Ofce Boy

“What makes ECI stand 
out is that all employees 

play their role in 
organization’s success.  
We are a very driven 

team and we work in a 
way that puts collective 

goals ahead of 
individual success. In all 

these years I have 
grown personally and 

professionally. I continue 
to work with ECI 

because we are an 
organization that 

believes in the change 
of community. Everyone 

working with ECI is 
smart, energetic, and 

fun to work with and the 
best thing about ECI is 

that we are family. I 
continue to work with 
ECI and for 2019 my 

goal is to build linkages 
and work extensively 
with universities on 
different themes.”

- Bakhtyar Ahmad 
Manager Projects - ECI
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Senior Associates

ECI has 35 Senior Associates who belong to 
diverse elds of expertise including Governance, 
Project Management, Gender, Advocacy & 
Human Rights, Information Technology, 
Nutrition, Child Protection, Public Health, 

Research, Financial Management and Livestock 
& Dairy Development. They are consulted on 
Project basis and their technical expertise is 
enlisted during conceptualization to completion 
of the program.

In 2018 ECI welcomed 6 new Senior Associates on board.

Aslam Brohi
Law and Governance Expert

Huma Hameed
Human Resource and 

Organization Development Expert

Turab Gilani
Information Technology 

and Communication Expert

Uzma Shahid 
Child Protection Expert

Hussain Ali Sina
Child Protection Expert

Omer Shujaat Bhatti
Architecture and Designing Expert
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“I appreciate the 
services of 

Empowerment thru 
Creative Integration 

(ECI), the real change 
makers. The creativity 

and integration in 
their training 

programs has no 
match and leaves 
great impact on 
trainees. Their 
knowledge and 

attention to detail 
make the training 

programs interesting 
and relevant. I 

recommend their 
services to all those 
who really want to 

make a difference in 
their lives.”

- Ramesh Singh Arora
ECI Mentor



Pool of Associates

Balochistan

6 17

23
Total 

Gilgit 

3 2

5
Total 

5 16

21

Punjab

Total 

KPK

8 29

37
Total 

Sindh

6 21

27
Total 

Grand 
Total 

28 85

113
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New Faces: Reinvigorating Same Passion

Irfan Ilahee Munir

Irfan joined ECI at the beginning of this year as 
an intern in Finance. A fresh graduate in 
Economics & Finance, he always had eagerness 
to learn new things. As he completed his 
internship, he started working as Finance 
Assistant. Always been multi-talented, even 
while working in Finance he assisted admin as 
well ensuring that the administrative matters of 
the company run smoothly across the country. 

His strength in handling administrative matters 
were recognized by ECI and he was  promoted 
to Admin Assistant. His astuteness assures that 
all tasks pertaining to administrative duties are 
completed efciently. ECI being his rst 
experience in professional life, is fostering his 
skills ensuring that he realizes his potentials to 
the fullest.

Although a recent addition in Program Team, 
Tabish’s rst encounter with ECI was in 2013 
when he participated in a peace project as 
“changemaker”. Even though the project ended, 
Tabish’s journey with ECI had just begun. During 
these trainings he became a better version of 
himself. Field exposure provided him with an 

avenue to serve the community. When the 
proroject was launched again in Karachi this 
year, life came full circle for Tabish and he was 
recruited as Program Assistant. He has proven to 
be a man of many talents who has a resolve to 
achieve greater successes with commitment and 
passion.

Tabish Mughal 

Sajid joined ECI at the beginning of this year. 
Self-motivated with a natural inclination towards 
designing; Sajid quickly learned the nitty gritty of 
graphic design at ECI. As an Assistant Graphics 
Designer in the Material Design Unit he 
advanced his skills in developing innovative 
designs for curricula and communication 
material. Quick to learn from the feedback of his 
seniors, he experimented with softwares that 

were out of his comfort-zone including MS Ofce 
and video editing softwares and marked his 
niche in operating them. The graphics team is 
one of the busiest teams at ECI and it needs a 
person with utmost professional commitment. 
Sajid rose up to these expectations and became 
a reliable asset of the organization with in no 
time.

Sajid Ali 

One of the newest member of ECI family, with an 
academic background in mental health, Ayesha 
recently joined ECI as Communication Ofcer 
where she built her capacity as a meticulous 
writer ensuring that client specications are duly 
met. Even though she is a recent member but 
management’s faith in her potential coupled 
with her ability to be a team player helped her 

connect with the teams and she is learning to 
gain a rm grasp on devising communication 
strategies to carry out effective inter and intra 
departmental communication. With discipline 
and commitment to work being her core values, 
she is a reliable asset who can be trusted upon to 
deliver timely results.

Ayesha Zubair 
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Employee of the Month

Star Employees of 2018

Bakhtyar Tehmeena Adnan Sajid Waqas 

February March April May June 

Islamabad Ofce

Usman Naeem Ayesha Rauf 

July October November December 

Karachi Ofce

Jawad Iftikhar Ammar Aiman Junaid 

August September October November December 

“For me ECI has proven 
to be a great destination 

for developing my 
career and shaping my 
personality. I am proud 
to be part of a rm that 
offers excellent working 

experience the 
opportunity to get 
involved in diverse 

projects, values you, 
encourages and 

supports you to widen 
your learning scope. 

The move from a formal 
training hall to the 

online learning platform 
and the challenges of 
complying with new 
legislation and the 

acceleration of 
technology in all our 

day to day lives are just 
a few of the things I 

have had the 
opportunity to be 

involved in this year. The 
best part of ECI is the 

people and their values. 
I work with a bunch of 
talented people with an 

amazing passion to 
work and an energy that 
is infectious. It’s not just 
a company, for me it’s 

like a family.”

- Tehmeena Safeer
Manager Curriculum 

Design - ECI 
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Acknowledging the Achievements 
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Recognition Awards

7
Appreciation Awards

11
Employee of the Year: 

Jawad Ghori 



Head Ofce Team 

2018 in Pictures

Karachi Ofce Team Multan Ofce Team 
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Recreational Activities 

Sindh Culture Day in Karachi 

Staff Birthday Celebration in Karachi 

Sindh Culture Day in Islamabad 

Independence Day Celebration 

Outdoor Team Building Activity - Visit 
to Faiz Mehal Khairpur

Forging Partnerships - MoU signing 
with Khushhali Micro nance Bank 

5 Years Celebration of New Management 

39



Lost but not Forgotten: Tasneem Raza

The sad demise of Tasneem was a traumatic loss 
for ECI in 2018. Tasneem had been associated 
with ECI for more than 20 years. With integrity 
and morality being her core values she 
embodied the spirit of ECI. Tasneem had an 
unmatched potential to serve the community 

overcoming the hurdles in her way. She was one 
of the pioneer female expert in the eld of 
Women Economic Empowerment and Enterprise 
Development in the country who reached to the 
far ung areas to bring sustainable change in 
the lives of people. 
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‘From Dreams to Reality’ 
A Changemaker program 

Empowering Girls
Transforming Communities

She developed and established many successful project models including:

Mera Maan: Advanced 
Marketing Program 

for Women Entrepreneurs 

Patching Dreams 
for Prosperity

Provision for Skills 
Development Services 

for GE4DE

She delivered trainings and mentored many 
pupils from interior Punjab to the valleys of 
Hunza. Her professionalism, courteous 
behavior and polite mannerism left a deep 
impact on every person she met. Even though 
the void her departure created can never be 
lled, she will always remain with us. ECI vows to 
create many more Tasneems in the future who 
will serve the community with the same zeal as 
her. For this, in the upcoming year we plan to 
initiate a project Raza-e-Tasneem in her loving 
memory.

Asian 
Development 
Bank

ECI acknowledges her 
devotion and services. 

For this, on Annual 
Award Distribution 

Ceremony ECI dedicated 
a Lifetime Achievement 
Award in her memory.
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