
rd
At ECI, the 3  quarter of 202O focused on reconnecting with clients, partner organization, eld staff, senior 
associates and beneciaries to carry forward the vision and mission of empowering individuals and enabling  
institutions for progressive growth. COVID-19 has brought unprecedented human and humanitarian 
challenges, however, even during these hard times, ECI did not stop making a difference. From officials to 
community at grassroot level, form eld training to technology-based trainings, ECI resumed capacity 
building sessions for its ongoing and new projects while ensuring safety of its staff and community.
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Going Digital -
Innovation with Quality Integration

ECI now offers its online trainings through its in-house Learning Management 
System (LMS) which helps us to plan, organize and conduct trainings 

effectively and efficiently even during the current challenging times 
of COVID-19. Our LMS integrates ECI’s highly interactive training 

methodologies and the online trainings we design are based on 
adult learning methodologies and use participatory approach. 

Our expert trainers received orientation to use the LMS to its 
full potential. Moreover, the ECI administration team remains 

active throughout the training sessions to ensure the capacity 
building process remains hassle free for trainers and trainees. So 

far, 22 trainings have been conducted through LMS.

For More Details Visit: http://178.128.223.2/lms/login/

learni
ng

H e r e  i s  w h a t  o u r 
clients have to say 
about our trainings 
through LMS:
“It was an amazing 
experience of online 
TOT with ECI team.  All 
components of in-hall 
training l ike group 
w o r k ,  i n t e r a c t i v e 
sessions,  pract ical 
sessions, energizers 
and assignments were 
part of this online 
training.”
Mahjabeen Aman (FFS 
Team Leader - FAO 
Pakistan)



Azme Naujawan - Karachi 

The 3rd year of Azme Naujawan (a project for 
developing capacities of youth as agents of 
change for community) came to a successful wrap at the 
beginning of this quarter. Young groups of teenagers 
illustrated their message through Social Action Projects 
(SAPs). Some groups created petitions to address community 
issues and also recorded motivational videos at Azm-e-
Naujawan Youth Center to spread the word in the community. 
In this regard, the trainers from ECI mentored them 
constantly. In the execution of 24 SAPs in which a total of 1,592 
people participated.

Trained to respond to community 
needs, a youth group made 50 
COVID-19 Health Kits and distributed 
to local shopkeepers, community 
members ,  labors  a long  wi th 
awareness on SOPs and guidelines 
by WHO. Ali Arif Khan with his sister 
Khushbu Khan engaged other 
community youth in this journey of 
community resilience.

Transforming Lives
for the Better
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30 project beneciaries of Pak Mission 
Society were given a refresher course by ECI 

on Linkages Building and Financial Management which 
was a rst-time experience for most of them. Though 
this training, participants (belonging to different trades 
including beautician, automobile, graphic designing and 
electrician) were able to learn about Kamyab Jawan 
and Digi Khata which is a mobile app for the people who 
nd it hard to manage their nances which added a lot 
to their knowledge of nancial management.

Linkages Building and Financial Management Refresher Course for Beneciaries 
of Pak Mission Society (PMS) - Islamabad, Rawalpindi
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Trainings on Business Skills (Basic Numeracy & Literacy, Life Skills, Enterprise
Development) & Exposure Visits - Tharparkar

After conducting trainings in previous quarter, to ensure 
the learnt skills are being practiced, follow up mentoring 
visits with 22 LRPs were conducted in this quarter to 
record the performance of LRPs. Based on the ndings of 
these follow-ups, important observations were made and 
shared with CSSP for further follow-ups and future 
trainings.

Capacity Building of Local Resource Persons (LRPs) to Empower Women
Through Promotion of Entrepreneurial and Business Creation

Opportunities - Mirpurkhas

In a life changing training experience for the community 
of Tharparkar Sindh, 148 females and 272 males were trained on 
Basic Literacy, Life Skills, and Enterprise Development including 
Exposure Visits. Many of these participants, for the very rst time, 
learnt how to do their own signatures and how to plan their business 
ahead.



THE ECI QUARTERLY MAGAZINE
July, August & September 2020

“ “TALKS

T o  t r a n s f o r m 
students of today in 

entrepreneurs of tomorrow, 
Entrepreneurship Trainings were 
c o n d u c t e d  w i t h  u n i v e r s i t y 
students. 17 training sessions were 
given to 417 university students of 
KP who submitted 213 business 
p l a n s  b a s e d  o n  " S o c i a l 
Entrepreneurship Development". It 
gave students great ideas about 
conventional business and social 
enterprises, NGOs and social 
enterprise, etc.

Pilot Trainings on Social Entrepreneurship Development – Campus Engagement
Program - Khyber Paktunkhwa

Youth ToT and Replication Trainings on Microenterprises - Jamshoro

For the youth of Jamshoro, RDF and ECI have come together to deliver 31 
trainings on Entrepreneurship and Microenterprises. Under these trainings, 450 
participants from youth have been trained on business skills. This training will enable them to start their own 
microbusinesses to enhance their income.



Training of Facilitators on the Concepts of Farming as a Business - KP

By using our in-house LMS, ECI was 
able to train 22 facilitators about the 
concept and need of Farmers Business 
School (FBS) and the importance of 
their role as a facilitator for FBS. 
Through these two 10-day trainings, 
ECI built their capacities around the 
concepts as well such as marketing, 
cost, pricing, and business linkages.

Strengthening the Backbone
of Institutions
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Being part of some of the interactive sessions, I am impressed by the 
quality of the training. The online practical sessions and mock 
customers' responses were one of the unique learning for all. I am 
hopeful that the skills obtained by our staff in designing and 
implementing their individual action plans will certainly add to their 
business management talent while practicing it with FBS members 
and resultantly in the creation of a robust business environment at 
local level. 
Mujibur Rahman
-Deputy Program Coordinator - FAO (KP)

Training for Handicap International Staff on Stress Management - Islamabad

To enable institutions, tackle the 
stresses of the pandemic COVID-19, ECI provided a 2-
day training on Stress Management to the staff of 
Handicap International. The training was carried out 
on the concepts of managing stress during the 
situation of pandemic COVID-19 and to work more 
effectively.
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Online Workshops of SUN-CSA - Islamabad

ECI provided logistics and reporting support to Nutrition International for the execution of their 
two webinars conducted in September, 2020 on Relief & Response Work of SUNCSA Pakistan 

Members during COVID-19 and Effective Use of Policy Briefs for Advocacy. Both workshops provided an 
interactive platform for 69 SUNCSA member organizations to discuss the ideas on the topics to work for the 
advocacy and promotion of Nutrition Agenda.

Training of Data Collectors – Research and Development Solutions
(RADS) - Peshawar

To facilitate Research and Development Solutions 
(RADS), ECI was represented by Rabia Khan as a 
training consultant during which our trainer rst 
received a ToT. Based on the received training, our 
trainer delivered a pilot training in Peshawar, which 
was followed by the delivery of online ToT for data 
collectors in different provinces on Reproductive 
Health Services and Family Planning Services amid 
COVID-19.



Curriculum
Design

In this quarter, ECI has designed 25 modules for 04 clients in 03 languages (English, Sindhi, and Urdu). ECI 
Team member facilitated DAI for development of modules on Leadership at Union Council Level. We also 
assisted the Lead Consultant of SPO to develop 15 modules on Leadership Advocacy and Gender. ECI also 
designed a book on Local Government Systems of Punjab by the Author Ubaidullah Chaudhry in this quarter. 

In this quarter, following curriculum were developed and designed by ECI:

1. Youth Leadership
2. Advocacy
3. Climate Change
4. Gender-based Violence
5. Communication
6. Monitoring
7. Stress Management

8. Food Security
9. Gender Mainstreaming
10.Budgeting
11. Minority Rights
12.Social Entrepreneurship
13.Right to Information
14.Governance Planning

15.Women Leadership
16.Climate Mitigation
17.System of Punjab Local 

Government – Establishment, 
Roles and Responsibilities
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For the people who love reading, ECI has launched a new addition of blogs and articles which will give 
snapshot of our work to our readers. The articles can be downloaded from:
 https://eci.org.pk/downloads/

Empowering Women for a Digital Economic 
Transformation

An article: In collaboration with UNDP, ECI has 
implemented a project on women empowerment 
and digital skills.

Transforming the University Campuses as Youth 
Engagement and Empowerment Hubs

An article: In collaboration with UNDP, ECI has 
implemented a project on Youth Engagement and 

Empowerment.

THE ECI QUARTERLY MAGAZINE
July, August & September 2020

“ “TALKS

Readers Realm
A New Addition

New
Beginnings

Capacity Building of EPI Front-line Workers on IPC, Crisis Communication and Key Family Care 
Practices to Promote Preventive Healthcare.

ECI has collaborated again with UNICEF but for a different project this time. In this project, we 
will be adapting the Global EPI IPC/I Toolkit to the country context as well as translating it in 3 
regional languages of Pakistan. ECI will also train the Frontline Workers (FLWs) on the 

adapted toolkit as well as manage the cascade roll out for 3000 FLWs.

Pakistan Sustainable Energy Program COVID Response Technical Assistance and Training.

The economic and commercial impact of COVID-19 is already apparent in many countries. To 
ght with this impact, ECI, in collaboration with World Bank Group, will be providing 
Technical Assistance and Training to MFIs and off-grid solar distributors to help them cope 

with COVID-19 related business challenges through webinars.

EYW (Empower Youth for Work).

ECI will be focusing on empowering youth by building their capacities on life skills, 
entrepreneurship and job readiness skills as well as specialized skills of resilient 
agriculture. This project will be implemented in coordination with RDF, where ECI will train 

600 youth in Jamshoro. This project is awarded by Oxfam while RDF is its implementation 
partner.



Employee of the Month

AUGUST
Bakhtyar Ahmed Nabeel

(Senior Manager – Capacity Building, ECI)

EMPLOYEE 
of 

the MONTH

2020
SEPTEMBER

Bakhtyan Ahmed

Employee of the Month

SEPTEMBER
Iftikhar Ali Memon

(Asst. Manager Projects & BD - ECI)

EMPLOYEE 
of 

the MONTH

2020
SEPTEMBER

Iftikhar Ali
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Learning Corner

Qasoorwar
Khatoon
Barasta
Motorway
An article in the wake of recent 
horric motorway incident that 
gives a wakeup call to authorities 
to ensure a respectable and 
secure environment for women 
and acknowledge their rights

TEHMEENA SAFEER

Connecting with the
Online Community

For our online community, ECI conducted 11 live sessions in this quarter on different topics with experts of 
different elds. These topics included online business, social media, CVOID-19 impact, online campaigns, 
mental health, and minorities of Pakistan. Through these sessions, ECI was able to reach thousands of 
individuals across Pakistan. For minorities of Pakistan, a special session went live on National Minorities Day.

44,494

People Reached

9,876

Engagements

https://www.humsub.com.pk/343951/tehmeena-safeer-3/
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