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Foreword

Message from Managing Director

The year 2020 was indeed a challenging year that changed the global
scenario. In addition to the immediate and grave health concerns, we
witnessed a much wider impact on all our lives as well as the global
economy. This year had a drastic impact on individuals, institutions, and
countries. Understandably, there is a great sense of unease everywhere as
not only the health systems but social, economic and research systems
throughout the world rebooted themselves.

For ECI, 2020 has been “The Year of
Survival”. With the grace of Almighty, and the
support of our teams, we remained resilient.
Over the course of 31 years, we have seen –
and mastered – many challenging moments.
Even during these trying circumstances, we
remained optimistic and faced the crises as a
united front. Throughout this pandemic, all

our crisis management strategies focused on
human capital. We value each team member
of ours and we are proud that we did not fail to
meet their expectations. Even in such a
situation, when diﬀerent organizations
experienced downsizing, ECI was able to
retain all team members along with necessary
support to communities. Moreover, new job

opportunities and short-term jobs were
created for better and more secure tomorrow.
We are proud and inspired by the way our
team had risen to this challenge - with
resilience, ﬂexibility, courage, and a caring
heart. We appreciate the dedication of our
people. Be it our core teams or field staﬀ,
associates or senior experts, every member of
ECI showed unmatched commitment to
adapt to the changing circumstances in the
best way possible. We all went through this
diﬀicult phase together by leaving individual
interests behind.
2020 connected the past with the future for
us to paint the picture of an empowered
present. This year was an amalgamation of
o l d a n d n ew f o r u s . W h i l e we we r e
successfully able to make digital “the new
normal” by introducing in-house LMS, we
also conducted several large-scale field
rollouts in the remotest of areas. While we
were able to conduct trainings on-ground, we
also conducted ToTs to prepare agents of
change who replicate the mantra of change
on the ground for diﬀerent communities.
While ECI continued to work with
communities, we equally worked ith MSME's
and SME's to strengthen their work.
Based on ECI's longstanding tradition of
achieving sustainable outcomes that add to
the trust of our clients, UNICEF, Oxfam,

UNDP, DAI, and Nutrition International
continued to entrust us with the responsibility
to provide quality services. The disciplined
execution of these services and achievement
of long-term sustainable outcomes paved a
path for us to build and grow client relations
with new clients including Inspire Pakistan
and Handicap International. Our expertise
and our work have proven to be a testimony
for us based on which many old clients have
partnered with ECI again this year
including FAO and UNICEF.
Even in times as challenging as these
fo r t he e c o no my, w he n mo st
businesses are closing or cutting
back on their operations, we are
humbled yet proud to
announce that we are
creating employment
opportunities by starting a
new venture. It is
e x c i t i n g a n d
overwhelming for the
management as
this is a separate
e nt i t y t h at i s
aiming to
s e r v e
medical
practition
ers and
health

care providers. Starting in 2020 based on the
motto of “Accurate Reliable and Convenient”,
CareClaimz is aiming to stand tall and firm on
its feet by 2021.Taking this mission forward,
we aim to launch more business entities to
create job opportunities in the upcoming year.
Institutional strengthening has always been a
core priority at ECI. Taking this tradition
forward, we believe 2021 will be the year
where ECI provides an opportunity to Idea
Development Communications (IDC),
e4ECI and CareClaimz to emerge as
separate business entities. Moreover,
for ECI, 2021 will be focused on
digitalization, where the firm will aim
t o e st a b l i s h i t s n a me i n E .
Trainings.

strong. We are happy that we were able to
achieve this goal with the help of every team
member. Financial profits may have their
limits, but humanity knows no bounds. I would
like to thank all ECI team members what they
have done already to get our company
prepared to cope with this situation and for
what they aim to continue to do in 2021. It is
nothing but their commitment that has made
all the diﬀerence.
Lastly, I will like to appreciate the team who
worked on this annual report. Communication
team (Ayesha Zubair and Tabassum Hussain)
who worked on providing content for the
report, graphics team (Sajid Ali and Adnan
Bukhari) for providing required designing
input and my fellow directors for their input.

In 2020, ECI considers this a
huge success that we not
only focused on survival,
but we focused on
staying united as well.
Our aim was not to
stand alone but to
stand tall and

“

“

Let's work together to
keep going and hope
to make 2021 a
better year for us all.

Saleem Jahangir
Managing Director
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2020 at ECI

The Year of Revival

In 2020, COVID 19 resulted in halting of most of
firms operations in field for almost one quarter.
Despite this break, the firm achieved the following
training targets:

Online Trainings:

Oﬄine Trainings:
(Face to Face)

(Via LMS and Zoom)

Male

324

Male

15196

Female

508

Female

12143

Total

832

Total

27339

GRAND TOTAL
MALE

15520
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28171

FEMALE

12651

ECI Worked

with the following target audience:

Community

Youth &
University Students

Afghan Refugees

Material Designed for:
40

06

Trainings

Webinars

18

33

IEC Materials
and Tools

Live
Sessions

Organizational Staﬀ

Women
Entrepreneurs

Facilitators/Trainers

Children
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Our Clients
INTERNATIONAL

UNITED
NATION

NATIONAL
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Our History and Evolution
has always been the

creating entirely new business
opportunities.

backbone of our products and services.
Whether it is the training or the
curriculum, projects or evaluations, to
ECI, innovation means improvements of
existing products and services and

Over the 3 decades -long journey ECI has
achieved and excelled in many selfdefined goals. Our aim has always been to
become a better version of ourselves.

Innovation

12,682

Awareness
Sessions

119

Districts

374
Curriculum
Designed

463,067
Lives
Transformed

14,892

A home based
enterprise

Training
Consultancy

Trainings
Conducted
IFC International
Certification

Curriculum Design
& Communication
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Projects
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Institutional
Strengthening

Enterprise
Development
Training

1989--------------1999

3

Liaison Oﬀices
08 Mentors
20 Team Members
03 Directors
58 Senior Associates
115 Associates

Residential
Trainings

07

Thematic
Areas

Achievements
So Far

DigiSkills
Trainings

In-House LMS

Online Open
Training Courses

Expansion in
Portfolio

Webinars

Connectivity Through
Social Media

Digital & Mass Media
Communication Services

International
Aﬀiliation &
Services
Evaluations and
Research

Nationwide
Presence

Cascade
Trainings
Project Design &
Implementation
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Residential
Trainings

Nationwide
Awareness
Campaigns

Innovation

The Only Constant We Believe In
Globally, the key to surviving the crises 2020 brought was innovation
and turning with the tide. For ECI, innovation has always been one of
the core values, this year, however, our particular focus has been
bringing revolutionary improvement in every aspect of our work:

Facebook

Live Session

In-House Learning

Management System
Even during the current
challenging times of
COVID-19, ECI
continued to serve its
mission of empowering
individuals, institutions
and communities via
remote trainings through its in-house
Learning Management System (LMS). Our
LMS integrates ECI's highly interactive
training methodologies. With features
including a live class module, chat rooms,
tests and quizzes, presentations, polls, and
discussion forums; the participants interact
with trainers and other trainees so that the
learning is a two-way process.
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To stay connected to
the community
d u r i n g
t h e
q u a ra nt i ne , EC I ' s
c r e at i ve a n d
innovative tea organized live sessions with
experts of diﬀerent fields. These live sessions
were based on diﬀerent topics, mental health,
team management, online earning, youth and
children, religious harmony, success stories,
social media, COVID-19 impacts, online
campaigns, and minorities of Pakistan.
Through these sessions, ECI was able to
reach thousands of individuals across
Pakistan and engage them in productive
conversations.

33

64

115,095

Live
Sessions

Guests/
Experts

People
Reached

23,310
Engagements

Online Webinars
Online training sessions and mentoring have
been our forte for the past two years. 2020
was the year where ECI started online
webinars for MFIs and SHSSs in collaboration
with the World Bank Group. A series of 06
one-hour webinars was specifically designed
for management and staﬀ of Micro-finance
Institutes (MFIs) and Solar Home System

Webinars
Conducted

Suppliers (SHSSs) to provide
them technical assistance to
overcome the challenges
posed by COVID-19 on their
businesses. Along with this,
multiple series of webinars
for awareness raising were conducted during
the Covid-19 period.

31

Capacity Building
Training on
Advocacy Skills
02

Institutional
Development
12
Health/Mental
Health
09

Topics
Covered

People
Peace &
Harmony
01

Soft
Skills
04
Business &
Livelihood
03
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Reached
50,000

Newsletters
ECI's Communication Department launched its Quarterly
Newsletter “ECI Talks” in 2020. Each volume of the newsletter gives
readers a sneak peek into the organization's journey over the quarter
including the exciting opportunities it took up and the new avenues it
explored along with something to look forward in the next quarter.
These newsletters gave readers inside access to what we have been
researching, designing, developing, and thinking over each quarter.

Blogs and Articles
ECI’s Communication Department started a
series of project centric articles and blogs
which give readers a bird’s eye view of our
projects and their accomplishments. These
articles also propose a way forward for the
clients to invest further into building
capacities of target audiences based on the
results achieved so far.

Our team members kept
awakening society with the
power of their pens. Thoughtprovoking articles were
written by some of our senior
team members for various
online web portals and platforms
on social issues.

Rabia Khan

Tehmena Safeer

Bakhtyar Ahmed

Aleena Rehman

Sr. Manager Projects

Mgr. Curriculum Design

Sr. Mgr. Capacity Building

Internee

■ APS Massacre: 5 Years on,
Families of Victims Continue
to Live with Trauma
■ Where We Are With Covid19 Pandemic?
■ Coronavirus Se Paida Hone
Wale Nafsiyati Masayel Se
Nipatna
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■ Qasoorwar Khatoon
Barasta Motorway
■ Farq Sirf Tarbiyat Ka

■ Aur Corona Har Gaya

■ Empowering
Women For A
Digital Economic
Transformation

Our Actions
In 2020

Resilient Livelihood &

Enterprise Development
Training of Facilitators (ToF) and Follow-up Support on
“Farming as Business” through Farm Business School
(FBS) - FAO
Mar 2020 - July 2020
ECI's Consultants (Saleem Jahangir and Rabia Khan)
were recruited by FAO to develop the capacities of
selected facilitators on “Farming as Business”. The
training was conducted online via ECI's in-house LMS
in 2 batches for 23 participants (12 male; 11 females).
Each batch was trained for 10 days. In addition to this,
towards the end of training, each participant was
assigned to develop their action plan for a targeted
audience of their respective area and ECI conducted
mentoring follow-ups with these participants for the roll
out of these trainings at FBS.
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The thematic area of RLED has
always been a crown for ECI.
However, in 2020, we did not
just impart enterprise
development trainings, we built
the capacities for sustainable
outcomes. Our services for FAO
b r i d ge d t he G A P b e t we e n
farmer and services through
training of FBS facilitator and
worked on strengthening
producer groups. With RDF, we
built capacities of SMEs on
Basic Numeracy & Literacy, Life
Skills, Enterprise Development,
and we built capacities of youth
on establishing micro enterprise.
With CSSP, we built capacities
for establishing Rozgar
Shifakhana's as economic hub.
With RDF, and Oxfam, we
trained the youth of Sindh, on
resilient farming, job readiness,
life skills and enterprise
development.

Training of Staﬀ on Eﬀective Role of Producer
Marketing Group (PMG)
December 8 -11 2020
After successful completion of this FBS
project, ECI was further trusted to prepare a
group of people as a Producer Marketing
Group (PMG). To provide them trainings
about the concepts, objectives and
responsibilities of PMG, a handbook was
designed by ECI in simple Urdu language to
develop better understanding of participants
of the training. Further, separately, two-day
online trainings were conducted to impart
significance of collective identity and voice of
farmers at grass root level. Trainees were
enlightened about creating a logical link
among Farmer Field Schools (FFS), FBS and
producer marketing group. Role of PMGs in

Trainings on Business Skills (Basic Numeracy
& Literacy, Life Skills, Enterprise
Development) & Exposure Visits –RDF
Tharparkar Mar 2020 - June 2020
In a life changing training experience for the
community of Tharparkar Sindh, total 420
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value chain framework of specific crops and
i m p o r t a n c e o f c o l l e c t i v e m a r k e t i n g,
negotiation and bargaining process for
greater benefit of farmers were also part of
their training. As many as 16 participants (9
male, 7 female) from Kohat and DI khan were
trained about the Eﬀective Role of Producer
Marketing Group concept with the
expectation of bringing about positive change
in their agrarian areas.

participants (148 females, 272 males) were
trained on Basic Literacy, Life Skills, and
Enterprise Development including Exposure
Visits. Many of these participants, for the
very first time, learned how to do their own
signatures and how to plan their business
ahead.

Empowering Youth for Work
March 2020-June 2021 (RDF & Oxfam)
ECI worked with RDF to train youth leaders of
Jamshoro in soft skills, job placement,
Entrepreneurship. Further, the firm is working
with Oxfam to impart the learnings of the
trainings of leaders to the youth and facilitate
them in job placement and enterprise
development.

Capacity Building of Local Resource Persons
(LRPs) to Empower Women Through Promotion
of Entrepreneurial and Business Creation
Opportunities – CSSP
Mirpurkhas June 2020 - Aug 2020
To eradicate gender-based violence and to
strengthen livelihoods of GBV survivors,
CSSP sought ECI's exemplary services for
capacity building of Local Resource Persons
(LRPs) as economic changemakers. Last
year, ECI conducted two 05- day residential
trainings for Economic Change Maker
(ECMs). In continuation of the project, this
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year, ECI conducted another 05-day training
on Marketing Skills, Market Assessment
Skills, and Linkage Development for 21 LRPs
(18 males and 3 females). After these
trainings, Local Resource Persons (LRPs)
became a catalyst for economic change in
targeted villages. After conducting trainings
in the previous quarter, to ensure the learnt
skills are being practiced, follow up mentoring
visits with 21 LRPs were made. Based on the
findings of these follow-ups, important
observations were shared with CSSP for
further follow-ups and future trainings.

Social Enterprise Development Trainings for 2000 University
Students – UNDP
Khyber Paktunkhwa April 2019 - Oct 2020
As an extension activity of the Campus Engagement Project
that ECI is conducting from 2019 with UNDP for capacity
building of university students of KP and Sindh, ECI engaged
additional 2000 students of 07 public universities of KPK in
Social Enterprise
Development trainings.
The component was completed in 2 phases pilot phase (17
trainings with 507 students) and roll out phase (69 trainings
with 1381 students). Towards the end of 2-day trainings, the
students submitted their business plans. It helped students
diﬀerentiate between conventional business and social
enterprises and motivation and direction to set up their Social
Enterprise.

Capacity Building of Small and Medium
Entrepreneurs – Doaba Foundation
Aug 2019 - May 2020
To strengthen the capacity of small to
medium entrepreneurs to enhance their
access to market, ECI conducted trainings for
beneficiaries of Doaba Foundation on basic
literacy, numeracy & life skills, business skill
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trainings, and ways to enhance access to
financial services/service providers for risk
transference and sharing mechanism. These
Sixty 02-day trainings were conducted under
two sets of trainings, 30 trainings under each
set, to train 786 participants (483 males and
303 females). Trainings were based on Basic
Literacy and Life Skills and the second set
was based on Enterprise Development.

Linkages Building and Financial Management Refresher
Course for Beneficiaries of Pak Mission Society (PMS)
Islamabad, Rawalpindi Sept, 2020
30 project beneficiaries of Pak Mission Society were given
a refresher course by ECI on Linkages Building and
Financial Management which was a first-time experience
for most of them. Through this training, participants
(belonging to diﬀerent trades including beautician,
automobile, graphic designing and electrician) were able to
learn about Kamyab Jawan and Digi Khata, which is a
mobile app for the people who find it hard to manage their
finances which added a lot to their knowledge of financial
management.

Market Based Trainings for SMEs – SMEDA
Nationwide April 2019 - March 2020
Based on the work started in 2019, second phase of
trainings for staﬀ of Small and Medium Enterprises (SMEs)
continued in 2020. These trainings were conducted in
collaboration with SMEDA, under the NBDP program on
Human Resource Management, Digital Media Marketing
and Sales Force Management.

380

12

482

23

Districts

SMEs

Trainings
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564

Males

SMEs Staﬀ 184
Females
Members

Peace Education &

Life Skills

Azme Naujawan – DAI
Karachi June 2019 - June
2020

Under the thematic area of Peace, Education, and Life Skills,
ECI trained youth of Karachi for community focused social
action. We also engaged youth of universities of KP and Sindh
on campus in various activities to inculcate values of inclusion,
diversity, peace and harmony. We trained Afghan youth in
Baluchistan on digital skills. Despite COVID-19 and the
lockdown that aﬀected the academic process, ECI ensured that
capacity building on peace, education and life skills continues.

The 3rd year of Azme
Naujawan (a project for
developing capacities of youth
as agents of change for
community) came to a
successful wrap in 2020. Young groups of teenagers illustrated their message through Social
Action Projects (SAPs). Some groups created petitions to address community issues and recorded
motivational videos at Azm-e-Naujawan Youth Center to spread the word in the community. Total
18 trainings were conducted to impart skills in 284 participants (155 male, 129 female) The trainers
from ECI mentored them constantly in the execution of 24 SAPs in which a total of 1,592
community members and youth participated.
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Campus Engagement Program of 15,000
University Students in Public Universities –
UNDP
KP and Sindh Aug 2019 - Aug 2021
Under this initiative, UNDP gave ECI the
mandate to revive on campus activities of
students of public universities by formation of
new student societies and revival of existing
student societies. Campus Engagement
Program successfully completed its activities
in Sindh. 7,746 students (60% females) from 4
public universities participated to promote the
values of peace, harmony and tolerance
through diﬀerent co-curricular activities which
included 20 SAPs as well as 10 alternate
messaging campaigns (sports and art
events).In KPK, despite the challenges posed
by COVID-19, ECI was able to successfully
engage 7254 students through sessions and
activities following protocols of social safety.
Sports matches were also conducted in
diﬀerent universities to ensure that values of
p e a c e , h a r m o ny a n d c o - ex i s t e n c e i s
propagated among students.
The activities of KPK chapter have slowed
down due to closure of campus. However, ECI
is making a roadmap with UNDP to complete
these activities through online mode.
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Digital Skills Trainings for Afghan Refugees – Inspire Pakistan
Baluchistan Oct 2020 - March 2021
With Inspire Pakistan, ECI is building capacities of Afghan Youth for enabling access and
opportunities of market-driven, innovative digital and life skills for registered Afghan refugee youth
in Pakistan for both men and women, followed by On-the-Job Training. This will help to increase
employment opportunities for Afghan refugee youth hence providing them sustainable and
resilient livelihoods.

The Training Package
Comprises of:

Soft
Skills

Technical or
Digital Skills

Freelancing
Skills
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Good Governance &

Institutional
Strengthening

In 2020, under this thematic area, ECI provided diverse range of services. Be it
curriculum development for Coal Mine Workers or development of information material
for SMEs, be it training for staﬀ to overcome stress of COVID-19 or capacity building of
staﬀ of SMEs on management skills, our illustrated curricula and experiential trainings
have enabled institutes and empowered their staﬀ throughout 2020.

Over the Counter Information Material for SMEs - SMEDA
May 2020 - Sept 2020
ECI completed the design and development of 44 OTC (Over the Counter) information booklets for
NBDP SMEDA under 5 categories:
Category A

Category C

Category B
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Category E

Category D

Curriculum Development of Mine Sardar Course
and Mine Rescue & Safety Course – Sindh
Lakhra Coal Mine Company
Nov 2019 - Dec 2020
ECI, working with Sindh Lakhra Coal Mining
Company, developed 2 course handbooks
named “Mine Sardar Course” and “Mine
Rescue, Safety and First Aid Course”. Sindh
Lakhra Coal Mine Company will use these
course handbooks to conduct trainings for
their Mine Workers and Mine Sardars. Both
course handbooks will help develop a
professional
attitude of mine
sardars and mine
workers which is
required for their
work in the mines.
These training

course handbooks
are developed to
r e d u c e t h e
unrecoverable loss
of workers of the
miners.
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Support in Implementation of NI's Advocacy
Initiative to Strengthen SUNCSA in Pakistan
I n c l u d i ng Ad m i n i s t r at i ve a n d F i n a n c i a l
Management of Human Resources of the
Program – Nutrition International
Sept 2019 - Dec 2020
ECI is supporting the implementation of an
advocacy initiative to strengthen SUNCSA in
Pakistan through administrative, financial
management and HR support to build the
capacity of the key stakeholders on nutrition
and for orientation and demand creation for
increased nutrition financing. Furthermore,
ECI is also facilitating NI for enabling CSOs to
actively contribute to multi-sectoral and
m u l t i - s t a ke h o l d e r, n u t r i t i o n s e n s i t i ve
programing at the national and subnational
levels and media sensitization at national and
subnational levels.
This year ECI printed and dispatched policy
briefs, organized conferences, webinars and
capacity building sessions, the sessions with
parliamentarians and hired consultants for NI
to support their mission.

Training on Facilitation Skills for Agriculture
and Livestock Oﬀicers – NARC- JICA
Islamabad Feb, 2020
ECI conducted a 02-Day Sessions to build
capacities of Agriculture And Livestock Oﬀicers
on "Facilitation Skills for Staﬀ of Department of
Agriculture, Baluchistan" in NARC where JICA in
coordination with NARC is working to develop
the capacities of the Agriculture and Livestock
Oﬀicers. In this training, 25 agriculture and
livestock oﬀicers were trained.

Development on Modules on Leadership at Union Council Level – DAI
July 2020 - Jan 2021
ECI's Consultant, Tehmeena Safeer, facilitated DAI for the development of modules on Leadership
at Union Council Level. 08 training modules on the following themes were developed under this
assignment:
}
}
}
}
}
}

}
}

Youth leadership and communication
Service delivery planning and
monitoring
Minority rights and implementation of
Sindh Hindu marriage act 2018
Right to Information
Governance planning and budgeting
Community scorecard for the Union
Councils' Services under the Sindh
Local Government Act, 2013
Gender Main streaming
Strengthening Leadership within Union
Councils to Improve Citizen
Responsiveness
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2-Day Stress Management Training – Islamabad
Handicap International Aug-2020
To enable institutions, tackle the stresses of the pandemic COVID-19,
ECI provided a 2- day training on Stress Management to the staﬀ of
Handicap International. The training was carried out on the concepts
of managing stress during the situation of pandemic COVID-19 and to
work more eﬀectively.

Gender and

Women Development
All projects of ECI are designed to ensure equal representation and participation of women.
Female field staﬀ is specifically deployed to ensure women are comfortable to join capacity
building platforms of ECI. In 2020 as well, ECI teams engaged female entrepreneurs to female
students in capacity building initiatives. From community youth to frontline health workers,
women were equally engaged in all initiatives.

DigiSkills Trainings for 1500 Aspiring Female Entrepreneurs KP Sindh and Baluchistan
April 2019 - April 2020
Taking the agenda of digital learning forward,
ECI successfully completed DigiSkills Trainings
for 1,517 females (and 16 transgender)
entrepreneurs so that demand driven skills and
competencies are linked with wider customer
base through online markets. The methodology
of a systemic approach of linking skills to
demand of freelancing, digital marketing, ecommerce, and digital literacy was used. Based
on the skills imparted, 938 successful
businesses are being run by women from KP,
Sindh, and Baluchistan.
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Design and Development of IEC Material for laws
Related to Transgender – Vision
Sept 2020 - Oct 2020
In collaboration with Vision, ECI developed and
designed IEC material for basic human and state laws,
ordinance and acts for the orientation of transgender
under 09 categories. The material addresses issues
related to basic human rights, state and constitution,
vagrancy, obsceneness, theft, drugs arms ordinance,
unlawful assembly and prostitution.

Training Manual for Women Community Leaders on Leadership Skills, Climate Change & GenderBased Violence – Consultant of SPO
Aug-2020
ECI supported the Lead Consultant of SPO in designing of training curriculum in English, Urdu and
Sindhi. 15 modules were designed on the following 06 topics:

1

Leadership and advocacy

2

Climate Change and Gender

3

Gender Base violence

4

Women Leadership Training on Climate
Change and Its Impact

5

Leadership & Advocacy Skills for Social
Accountability

6

Climate Change Advocacy, Food
Security and Climate Mitigation
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Health and Nutrition
2020 brought with it the biggest health crisis of the century. ECI took it upon itself to guide the
masses to fight against COVID-19. Keeping social distancing in mind a digital awareness
campaign was launched for health and safety. With UNICEF, ECI has been working to train the
Frontline Workers of Polio Eradication Programme for almost half a decade now and we not only
continued to do it this year as well but this year, we were also trusted by UNICEF for capacity
building of (Extended Programme for Immunization) EPI frontline workers as well.
Capacity Building of EPI Front-line Workers on
IPC, Crisis Communication and Key Family
C a r e P r ac t i c e s t o P r o m o t e P r eve nt i ve
Healthcare - UNICEF Nationwide
Aug 2020 - Mar 2021
ECI has been trusted by UNICEF again but for
a diﬀerent project this time. In this project, we
will be adapting the Global EPI IPC/I Toolkit to
the country context as well as translating it
into 3 regional languages of Pakistan. ECI will
also train the Frontline Workers (FLWs) on the
adapted toolkit as well as manage the cascade
roll out for 3000 FLWs. For this purpose, a
nationwide TNA engaging 807 health care
oﬀicials has already been conducted and
development of material is in process which
i n c l u d e s
p r i n t i n g
material,
audio and
visual jobs.
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COVID-19 Awareness Campaign “Mehdood
Rahen, Mehfooz Rahen (ECI)
ECI designed and executed a 3 month long
social media campaign for raising awareness
against the spread of COVID-19 called
Mehdood Rahen, Mehfooz Rahen. In this
campaign, more than 20 live sessions were
organized with diﬀerent guests who are
experts in their respective fields. These live
sessions were based on diﬀerent topics.
Through these sessions, ECI was able to reach
thousands of individuals across Pakistan. The
campaign reached out to more than 60,000
people across the country and was greatly
appreciated.

Technical Advisory Services

for Microfinance Sector
The pandemic has given a major shock to the global economy. There are no businesses or
industries that did not face the economic crisis brought by COVID-19. The Situation of
microfinance sector is no diﬀerent. To fight against the impact of COVID-19 we provided
Technical Assistance to MFIs and oﬀ-grid solar distributors in Pakistan.

Pakistan Sustainable Energy Program
COVID Response Technical Assistance
and Training – World Bank Group
Sept 2020 - Dec 2020
ECI, in collaboration with World Bank
Group, is providing Technical Assistance
to MFIs and oﬀ-grid solar distributors to
help them cope with COVID-19 related
business challenges through webinars.
For this, RNA was conducted with them
to measure their training needs amid
COVID-19. Following the RNA, ECI
delivered a series of 06 webinars which
were highly appreciated by the MFIs and
SHSSs These webinars were followed
by one on one technical assistance
based on which ECI has submitted
detailed recommendations of each MFI
and SHS.
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Topics

06

Webinars
for World Bank

13

Organizations

Introductory
Webinar

Business
Planning

Credit &
Collections

Digitization

Restructuring
to Thrive

Accessing
Finance

72

Participants

- Agahe Pakistan

- D.Light Pakistan

- Safco Support Foundation (SSF)

- Harnes Energy

- Thardeep Micro-finance Foundation (TMF)

- Allied Solar

- Farmers Friend Organization (FFO)

- Green Light Planet

- Rural Community Development Program
(RCDP)

- Zues Energy
- Technology Link

- Soon Valley Development Program (SVDP)
- ECO Energy Solutions
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02-Day Training on Soft Skills for Staﬀ of Safco Support Foundation – SSF
Hyderabad Mar-2020
02-Day Training of SAFCO Support Foundation staﬀ was conducted on Soft Skills as a
continuation of series of trainings ECI has specifically designed for MFIs. SSF staﬀ has been
benefitting from these trainings since 2018. This year, ﬂagship module was developed by ECI on
the theme of Work Ethics, Stress Management and Self-Motivation. A total of 25 staﬀ members of
SSF (18 males and 7 females) attended the training.

Child

Protection
C a p ac i t y S t r e ng t h e n i ng o f
Khyber Pakhtunkhwa Social
Welfare Department (SWD) on
Social Mobilization for Birth

2020 has been an even more challenging year for the children.
On one hand, they had a threat to their health on the other,
education was compromised. Even during these circumstances,
ECI worked with Muslim Hands School for career counselling of
students. Moreover, in the beginning of this year ECI also
worked in KP to bust the myths related to birth registration so
that children have access to their rights from a young age.

Registration – UNICEF
Khyber Pakhtunkhwa Feb-20
ECI was trusted by UNICEF for capacity
strengthening of staﬀ of Social Welfare
Department on Social Mobilization for Birth
Registration. ECI had already conducted an indepth assessment of key social norms,
knowledge, attitudes and practices associated
with birth registration in Peshawar. In 2020,
training was provided to oﬀicials of Local
Government Department on social
mobilization activities in support of birth
registration.
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Career Counselling of Students and Teachers –
Muslim Hands
Wazirbabad Dec 2019 - June 2020
Based on the need assessment conducted in
2019, this year ECI continued the capacitybuilding sessions for students and teachers of
Wa z i r a b a d . M o n i t o r i n g o f p e e r s a n d
counselors is also being done through career
guidance sessions. Under 2 sets of trainings,
90 peer counselors (45 males, 45 females)
have been trained so far.

Research, Monitoring &

Evaluation

Research monitoring and evaluation is a growing expertise of ECI. We oﬀer customized studies
based on client's specific needs. ECIs research evaluation and monitoring team includes
internationally certified assessors who have competencies in designing research instruments
and evaluation tools. The firm has a senior panel of monitoring experts and a field team of trained
research associates and enumerators in all major districts of Pakistan who have expertise in
conducting KIIs, FGDs and household interviews.
02-Day Staﬀ Training and Baseline Survey of

Training of Data Collectors – Research and

Strengthening Livelihood of Marginalized

Development Solutions (RADS) - Peshawar

Communities – TWO
Sargodha Jul-20

June 2020 - July 2020
June 2020 - July 2020

ECI conducted a 02-Day Training for the staﬀ
of TWO in Sargodha to train them with skills
essential to conduct the baseline survey. At
the end of training the staﬀ devised their data
collection plan and conducted baseline survey
with 120 respondents. ECI then facilitated in
data analysis and formulation of report. The
report provides a detailed result of analysis of
data obtained in the baseline survey.

To facilitate Research and Development
Solutions (RADS), ECI was represented by
Rabia Khan as a Training Consultant during
which our trainer first received a ToT. Based on
the received training, our trainer delivered a
pilot training in Peshawar, which was followed
by the delivery of online ToT for data collectors
in diﬀerent provinces on Reproductive Health
Services and Family Planning Services amid
COVID-19.
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KASB

Our Response to the

KASB Call of Community

2020 has been tough on many. Sleeping with a livelihood one night and waking up with
no income source the next day had been a nightmare for the less privileged across the
country. ECI doubled its eﬀorts to serve the people who needed us during these times.
From Karachi to Khyber our associates and change makers, core staﬀ or field staﬀ, all
gathered to distribute some hope and bring the faded smiles back.
Drive 01: Distribution of Ration Bags

319

Ration Bags

Drive 02: Distribution of Medicine Kits

300

Medicine Kits

I n c o l l a b o rat i o n w i t h S i nd h G rad u at e s
Association and Visionary Foundation, food bags
were distributed in diﬀerent areas of Karachi.

Medicine kits were distributed in COVID-19
aﬀected area of Islamabad in collaboration with
Qarshi with facilitation from Azm Foundation.

Drive 03: Ramadan Ration Package

Drive 04: Funds Collection During
Lockdown-Baluchistan

300+

Ramadan Ration Packs
During Ramadan more than 300+ Ramzan
ration packs & 360 Bottles of Jam-e-Shirin
donated by the Qarshi Foundation given to the
needy families was a kind gesture that
ultimately benefitted 1800 beneficiaries.
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50

Ration Bags
During this COVID-19 lock-down, Muhammand
Nawaz, (Youth leader and Mentor of ECI's
Digiskills initiative) from Balochistan, collected
funds of PKR 80,000 and has distributed 50
ration bags to unprivileged families in Quetta.

Organizational

Structure
Saleem Jahangir
Managing Director
Anum Mughal
Director Client Relations

Shahid Rasool Qazi
Director Admin & Finance

Rauf Ahmad
Finance Officer

Support
Mechanism

Bakhtyar Ahmad
Sr. Manager
Capacity Building

Rabia Khan
Sr. Manager
Projects

Panel of

Arif Khan
Asst.
Manager BD

Jawad Ghori
Manager Projects

Iftikhar Ali Memon
Asst. Manager
Projects & BD

Naeem Ahmad
Asst. Manager
Projects

Senior
Associates

Adnan Bukhari
Asst. Manager Material Design

19
Staff
Members

Haris Ali Dar
Project Officer

Anila
Front Desk Officer

Muhammad Waqas
Office Boy
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Samiullah
Office Boy

Yaqoob Yousaf
Program Officer

85
Associate
Trainers

Karachi Staff

Irfan Ilahee Munir
Admin Officer

Mentors

58

Tehmina Safeer
Mgr. Curriculum
Design

Naeem Ellahi
Asst. Manager
Administration

08

Sajd Ali
Graphic Designer

Tabssum Hussain
Communication
Assistant

The Core of ECI

Our Teams
Program Team

Curriculum Design Team

Headed by Managing Director himself and lead
by Senior Managers, Program Team of ECI is
the central team. ECI has a skilled training and
project implementation team who are the top
players in their field of expertise. This team is
known for its ability to make impossible
possible. They design, develop, and implement
projects and trainings for a range of audiences
including semi to non-literate persons from
community, development field staﬀ and
professionals. The strength of this team lies in
the combined capacity of brilliant minds who
bring a wide range of competencies and
expertise to deliver quality results.

ECI's in-house team of curriculum-design
professionals is Headed by Managing Director
and lead by IFC certified Instructional Designer
who along with her team of creative graphic
designers is able to develop highly experiential
training packages. They are experts at updating
existing material of ECI as well as developing
new material with interactive methodologies
according to client needs. Having12000+
visuals in the database, this team has been able
to make the best visualized and illustrated IEC
material.

Admin and Finance Team

Communication & Business
Development Team

Headed by Director Admin and Finance, ECI's
Admin and Finance Team is the backbone of all
our activities. Be it eﬀective management of
l a r ge - s c a l e r o l l o u t s o r a r r a n g i n g a n d
overseeing ECI's activities across the country,
be it institutional strengthening at Head Oﬀice
or managing the roaster of vendors and service
field staﬀ this team is always on the go helping
ECI achieve heights of new success.

Headed by Director Client Relations this team
is where it all starts and ends from developing
award winning proposals to curating outcomebased reports, this team is known for its
eloquence. This team tirelessly keeps coming
up with new strategies to connect with the
community and clients alike by strengthening
social and digital presence of ECI and present
our achievements to the world.
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Our

Senior Associates & Technical Experts
In 2020, ECI brought
on boards renowned
names of development
sector and welcomed
them to our roaster of
senior associates. We
also continued to work
with many esteemed
ex p e r t s i n va r i ou s
projects. They have
been the key force for
u s t o a c h i eve t h e
outcomes.

Sultan Mehmud
Tiwana

Dr. Syed
M. Ali Al Naqi

Dr. Inayat
Thaver

Turab
Gilani

Wasi
Hyder

Bilal
Ahmad

Usman
Ghani

Muhammad Ali
Hassan Raza

Our Field Champions

of 2020

Manoj
Kumar
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Munwaar
Sarki

This year our field associates have worked exponentially
despite all the challenges that the pandemic brought with it.
Our most prominent associates of 2020 include:

Amir Hamza

Mehnaz
Soomro

Ambreen
Jarawar

Guljan
Jumani

From ploughing field to glowing field

Raja Riaz

“

In order to bring socio-economic transformation in his life, Raja Riaz
believed Empowerment thru Creative Integration (ECI) played a major
role.

A farmer turned social activist and later as a trainer under the umbrella
of ECI, Riaz narrated, “It's not only that I've been trained by ECI to
develop capacities of individuals of my area but through these
trainings I am able to think out of the box and sharing my ideas to male
and females alike to bring positive change in their lives.”

A member of local government system in District Haripur Hazara, Union Council Beer, Riaz
narrated proudly that he has been into development sector for the last two decades. “My journey
with ECI started in 2002 where initially, I've worked under two years program 'Activist Enterprises'.
I participated in a Training of Trainer program, and later with the collaboration of ECI, I formed
'Badban Enterprises Development Forum' in 2004,” he maintained.

A councilor of UC Beer, District Hazara, Raja Riaz said, “I had conducted trainings as well as
received trainings with new modules under ECI. I had trained over 5000 people from across
Pakistan while 1500 people of my own area belonging from various segment of society. All through
that stint, women empowerment and women's rights remained my focal point as I trained the
women, gave them ideas how to excel in life by their own. Later, I helped them opening vocational
centers of embroidery, pottery, farming, etc.”

Raja Riaz while expressing about his distinction, believed that enrolling a number of children in
educational institutions is an uphill task he has done'. “My all eﬀorts could not be fruitful without
untiring eﬀorts and contribution of Saleem Jahangir- Managing Director ECI. I was a farmer, he
polished me to an extent that I felt starting a complete change in me- a change that gave me more
power,” he said adding he is elected councilor of UC because of ECI motivation.
He said woman of Pakistan could not be empowered without education. “I've empowered Tasleem
Bibi and Nasreen of my locality while left much for other women to think about their independence.
Both these ladies were working/ getting training in vocational centres there. Now they have their
own set up with 15-20 workers. Their embroidery products are now being merchandise in Lahore,
Karachi, Multan, Faisalabad, Hazara.
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Being himself a farmer, Riaz shared his experience of the relevant field to the local farmers. “I've not
only sensitized farmers about the techniques and methodology of profitable growth from seasonal
vegetables and fruits but also hinted them to be an independent entrepreneur instead of being
mere a (field) worker.
“ECI is doing tremendous job, people who were trained by ECI are now living far better life than
what they were living before. They are successful and I wish this should continue,” Raja Riaz
concluded.”

Our Community Champions
Symbol of Diversity and Inclusion at ECI
Manoj Kumar (Raj Asnani)

“

Belonging to a remote village Mithi in District Tharparkar, Manoj
always dreamed big. He dreamt of changing lives for the better.
Growing up in rural Sindh, he saw deprivation and poverty all around.
Belonging to a religious minority, he had always been a victim of
prejudice and discrimination. Despite these circumstances he never
gave up the hope for a better tomorrow. He did not wait for a savior; he rather chose to be one. In
2018 he first joined ECI as a Logistics Assistant for one of the projects.

ECI has always been a strong advocate of creating changemakers in the community who keep
transforming lives for the years to come for a sustainable never-ending change. The will and wish of
Manoj to bring about that change did not go unnoticed at ECI during the short time he related to
ECI. Despite the end of project, he never gave up on himself and his community. He kept working
tirelessly to raise the issues of Tharpakar at various platforms. He started forming youth groups in
his area and surrounding communities as well. These youth groups worked for the betterment of
their community by themselves.

Years later, when in 2018, ECI started a youth empowerment project across the country, he was
selected as the provincial coordinator for entire Sindh. Reminiscing the days when he underwent
trainings of ECI, and what a life changing experience it had been for him, he worked hard to
transform lives of the youth he was now mentoring.
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“

His hard work has opened doors of success for him. He is now a renowned youth trainer of Sindh
who has won many national and international awards during his tenure as ECI trainer. He works in
the areas of peace and diversity, capacity building, personal skills, youth development, interfaith
harmony, tolerance, and entrepreneurship. He has been associated with ECI since then and project
after project, training after training he is transforming lives and empowering communities for
progressive growth.
“Those were the life changing days of my life when I joined ECI where I learnt skills and etiquettes of
personal and professional life. Being from a minority and backward and deserted area of
Tharparkar I could not have imagined ever of this happening to me but ECI above all the class and
race system preferred me and trusted me to work with such reputed organization. ECI helped me to
grow little by little, providing me with opportunities to lead and trusted me to work throughout
Sindh. Due to the professional grooming, I received here, I gained recognition and acceptance in
society as a trainer, life coach, mentor, and youth guide and paid me a lot of respect in the society.
The best thing about working with ECI is that they identify the talents in its employs and give them
the best opportunities to work and learn.”

From Trainee to Trainer
A journey of Passion and Dedication
Mohammad Nawaz

“

Muhammad Nawaz has been working as social volunteer in his
community Nawa Killi Quetta with his team since 2013. Nawaz has
taken many initiatives to mobilize community to help others around
him. Being a part of ECI's initiative for capacity building of youth
further polished his skills as a young leader. After this training, he
worked on diverse issues of the community. Be it fund raising for
treatment of severely ill cancer patient or education of underprivileged in his area, Nawaz was
always the first to mobilize community for welfare work. He goes to any lengths to ensure
development of his community be it knocking on the doors of duty-bearers or community for
support.

Nawaz had always been keen to work for education and skills development of youth and children.
His development work with ECI was also on SDG-04: Quality Education. He established an
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education academy for children of his area where he ensures quality education for children. He was
selected by UNHCR as a paralegal for his work with ECI as well. The parents in the community have
immense trust in him and send their children to his academy for seeking education.
Seeing his commitment to work for sustainable change and community empowerment, ECI soon
selected him as a mentor in one of the projects of ECI for UNDP. Under this project, he showed
professionalism and dedication for training Baloch youth on digital skills, including freelancing, ecommerce, digital marketing, and digital literacy. Seeing Nawaz transform into a dedicated
professional ECI gave him another opportunity to work as a trainer where now he is training Afghan
refugee youth on digital skills.

“

Even the diﬀicult times of COVID-19 lockdown did not stop him from working for his community.
He spent his days and nights arranging food ration packages for the less privileged to ensure no one
in his community starves. He collected funds and distributed ration packages in more than 50
families. Nawaz also worked in his area for disseminating messages related to social distances and
cleanliness to prevent the spread of COVID-19.
He also works in coordination with blood banks and conducts blood donation drives to save lives of
people of his area. He is also working with KP government as representative of Baluchistan where
he identifies young talent of Baluchistan and arranges exposure visits for them to KP.
“I always wanted to work for my community with whatever resources I had but I did not know where
to start. ECI has given a direction to my passion. It is truly an honor for me to work with the great
trainers who have mentored me. They trust me and guide me to become a better professional and a
responsible citizen. At ECI, I am not only earning and making my career but am also transforming
into a passionate development enthusiast.”
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A Young Girl with Ambition becomes a
Fearless Lady Patrol Oﬀicer
Ambreen Amin

“

Ambreen's first encounter with ECI was in 2018 when she participated
in a youth capacity building initiative of ECI and UNDP. The program
focused on identification and capacity building of young leaders who
can work for policy impact initiatives. Her commitment to bring a
positive change and her leadership traits made her stand out from the
crowd from get go and she was selected as a young leader from
Hyderabad.

Youth economic empowerment was an agenda close to Ambreen's heart from the beginning. It was
due to this reason that her development agenda to work for her community was focused SDG 08
of Decent Work and Economic Growth. She believed that most of the youth in our country is
confused regarding the career choices. There is an increasing gap and mismatch between
academic education and industry requirements. One look at our current academic curricula makes
it abundantly clear that there is a serious gap between academic theory and real-life practice
which proves to be a reason for lack of direction for youth.

“

To address this issue Ambreen focused her development work on career counselling of youth.
During the brief span of 06 months, she provided career counselling services to more than 150
students. She also provided mental health and well-being counselling to students to help them
overcome stressors of everyday life. Seeing exceptional results of her work, she was later provided
funding by UNDP to arrange Career Counselling Sessions of students at Tandojam University and
School of Leadership where she helped youth realize and actualize their potentials and aptitude.

Making a career shift, one year later, she was appointed as a Patrol Oﬀicer in Jamshoro with
Government of Sindh. Despite switching her career, motivation to serve the community remained
ingrained in her values. She is now a proud daughter of Sindh who fearlessly performs her duties
and honors her uniform.
Reminiscing the days of training she spent with ECI Ambreen shared,

“I learnt so much in those 5-days of trainings and the 5 months that followed. The communication
skills that I learnt from ECI trainers are helping me even today. My job as Patrol Oﬀicer involves
communication with all kinds of people. This training gave me confidence and leadership qualities
from this training have made me courageous to serve my country with dignity.”
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Tehmeena Safeer
Haris Ali
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r

Iftikhar Ali Memon

Awards and

Recognitions
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for Employee of
the Year 2020

for Employee of
the Year
(Runner Up)
2020

for Best
Support in
Project
Implementation

Naeem Ellahi

Tehmeena

Haris Ali Dar

for Creativity
and
Value Addition

for Punctuality,
Dedicated Support
& Services

Enhanced
Organizational
Promotion on
Digital Media

Sajid Ali

Rabia Khan

Naeem Ellahi

Enhanced
Organizational
Promotion on
Digital Media

Enhanced
Organizational
Promotion on
Digital Media

Enhanced
Organizational
Promotion on
Digital Media

Rabia Khan

Bakhtyar

Jawad

Frontline Force
During
COVID-19
Surge

Frontline Force
During
COVID-19
Surge

Frontline Force
During
COVID-19
Surge

Bakhtyar

Rabia Khan

Iftikhar Ali

Frontline Force
During
COVID-19
Surge
Yaqub
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Frontline Force
During
COVID-19
Surge
Haris Ali Dar

Looking into the Future

Vision for 2021

2021 will be the year of revival for ECI and its subsidiaries.
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þ

Keeping the COVID scenario in view, the normal of the world are changing and
hence the firm is focused on making its digital arm even more stronger.

þ

Our focus will be on how to make the trainings more reachable to our audience
remotely and utilize the firms LMS to the best of its capabilities.

þ

The digital arm also includes our new venture of Care Claimz which has been
launched but needs to be strengthened and equipped in 2021.

þ

We also aim to work on awareness material which will result in larger impacts
and we are testing modes on how this material can reach the audience in
minimum time.

þ

This material will include audio and video jobs including high technology
animations.

Let’s Do Our Part in

Covid-19

Use Mask and keep
your distance from
one another

No handshake
or close holding

Cover your face with
tissue/elbow while
cough or sneeze

Remember

!

Anyone could be infected
with no symptoms.
Wash your hands
frequently with
soap and water or use
sanitizer

Keep water bottle with
you and use disposable
utensils if necessary

Keep distance with
each other

Adopt All Above Mentioned
Precautionary Measures to
Help Protect Others.

# 09-10, 2nd Floor, Al-Rehman Mall, Shabbir Sharif Road,
G-11 Markaz, Islamabad - Pakistan.
+92-51-2362869-71
info@eci.com.pk

www.eci.com.pk
TM

EmpowermentThruCreativeIntegration
ECI_Pakistan

ECIprivatelimited

EmpowermentThruCreativeIntegration

Empowerment
thru
Creative
Integration

