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Improved socio -economic status of persons with disabilities
in Urban Slums of Karachi, Sindh Pakistan (Business MAL@

Management Trainings)
ECI has been awarded the project of OBusiness Management Skills Tr
Disabilities in Urban slums of Karachi 6 by MALC f
project, ECI has been agreed to train the 200 disabled persons through the 3 -days 8

training. By this training pro gram, these individuals will have the opportunity to overcome

their economic limitations by establishing suitable business ventures. Certain categories of

businesses e.g., retail outlets, vending, tailoring, embroidery; livestock rearing can be

matchedwit h t heir existing skills. ECI®&s powerful <cot
participants with little or no previous experience in enterprise how to establish and

sustainably run their small businesses. The trainings will be focused on the person, bus iness

idea, resource mobilization, marketing & advertising, and basic finance & accounting.

Modular training programme for SMESs assistance: "0 'lll}mlmtioml
raac
Agribusiness Management and Marketing ,‘ Centre

The small and medium enterprise (SME) module development project was aw arded to
ECI with an aim for the Development of Modular Training Curriculum and Materials for

Small & Medium Scale Farmers and the Training of Trainers. The initial training includes 4 -
Day Training on Agribusiness Management; 3  -Day Training on Agribusiness Marketing; 4 -
Day Training on Agricultural Finance; 3 -Day Training on Value Addition and Innovation in
Agribusiness; 3-Day Training on Managing Agricultural Cooperatives. After this, the pilot
testing on the designed manual will be conducted in Karachi and Quetta where 15 SMEs
(7 for horticulture, 8 for livestock of which there will be 5 micros, 5 small, and 5 medium
enterprises) will be part of each pilot. The modules, after pretest and approval, will be
translated into five languages: English, Balochi, Br  hauvi, Pashto, and Sindhi.

Followed by translations, the Training of Trainers will comprise of four 2 -day ToTs will be
organized in Quetta and Karachi each with Quetta with 30 participants in each training
session.

Evaluation of Strengthening Livelihood of Marginalized

communitiesd6 program ﬂ’.

Taangh Wasas Organizton

The evaluation study was conducted by ECI for TWO for one of its projects Strengthening
Livelihood of Marginalized Communities Program in the districts of Sargodha, Nankana
Sahib, Lahore and Mandi Baha -ud-din. The aim and purpose of this evaluation study were
to systematically review and assess the results (outcome and impact) of the project to
identify gaps, achievements, and lessons learned, and find out whether the intervention
was realistic and focused on the target groups/individuals and sustainable. Furthermore,

to provide future recommendations based on the identified gaps in the project
implementation due to predetermined and/or unanticipated causes. ECI successfully
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conducte d 41 FGDs, and 5 Klls to collect the data from the staff and relevant
beneficiaries under the predesigned protocols of evaluation comprising OECD DAC
evaluation criteria.

Vocational
Three 2 Days Entrepreneurship Training Training Center
(Girls) Korangi

The training was provided to Vocational Training
This training was on entrepreneurial skills with 35 technical skills learning students.

Contextualization, adaptation, and translation of Learn to K
Earn (L2E) and Financial Literacy Module (FLM) Curricula | 5.5

uuuuuuuuu

Under this project, ECI contextualized, adapted and translated two curricula Learn to Earn
(L2E) and Financial Literacy Module (FLM) for IRC's project in English Urdu languages. The
purpose of the module was to support, facilitate and improve the economic conditions of

the women, in NMDs (EX -FATA) and KP by building their capacities. The project aimed to
enable the trainers (women) so that they can enter gainful employment and are capable

of making informed financial decisions (e.g., investment, spending, saving, etc.). The
designed material was pretested with the selected beneficiaries for further improvement
regarding the concepts, methodology, culturally sensitive content picture according to

real feedback of the participants to finalize the material.

/\_{

MOJAZ SUPPORT PROGRAM

Lets Bring Change

SIX, 4-day Training on Enterprise Development for returnees

Mojaz foundation under one of its projects contracted with ECI for the conduct of
trainings on Business Development Skills (BDS) for its project beneficiaries. The trainings
comprised of 6 trainings, each training for 4 days. ECI designed and developed a
comprehensive need -based training course with a detailed training plan. Due to the
covid, almost half of the trainings were conducted online whereas the remaining 3
trainings were conducted on site in the targeted cities selected by the Mojaz i.e.,
Gujranwala, Sialkot and Lahore, and almost 191 trainees (20 females) were trained.

Four 3-Days training on Social Enterprise Development  -PMS PAK
MISSION
Youth SOCIETY

ECI conducted a 06 -Day Training on Social Enterprise & Development for project
beneficiaries of Pak Mission Society (PMS). The project beneficiaries were from the cities

i.e., Islamabad, Lahore and Rawalpindi. The target audience was entrepr eneurs both
male and female and the number of total beneficiaries was 159 (52 females). The
participants were trained with a special focus on the broader objectives including
technical concepts around enterprise and social enterprise, business plans, socia I
cohesion, etc.
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The trainings were also aimed on skills -enhancement of enterprise and social enterprise of
new entrepreneurs for new business incubations including their technical capabilities

Growth for Rural Advancement and Sustainable Progress "0 International

Trade
(GRASP) /,\ Core

To uplift and strengthen economic conditions and expand micro -agro and farming
businesses, in Pakistan, GRASP in collaboration with the International Trade Centre (ITC) o]
the joint agency of the United Nations (UN) and the World Trade Organization (WTO) o}
trusted ECI with its training program comprising five districts in cluding Quetta, Pishin,
Khuzdar, Zhob, and Lasbela. In the second round of training, ECI conducted 10 1 -day
training (2 in each district with males and females) from the above -mentioned districts
and trained 266 participants. ECI had a successful training session with the male and
female farmers and entrepreneurs on livestock and horticulture. The training covered all

the critical aspects of the value and supply chain, including market information as well as

the enhancement in the revival of the business pr ocesses in technical financial, and
terms. 49% of males and 51% of females were trained from culturally hard areas.

Delivery of 5 days five ToTs on Enterprise development /7'\

Delivery of 5 days five ToTs on Enterprise development training were conducted in Nawab
shah, Sanghar, Mirpur Khas, Khairpur, and Tando Muhammad Khan. The training covered

the content regarding the Livestock and Agriculture project implemented by CSSP. It was

a project of ITC -EU, under the program of GRASP. Initially, 3 trainings co  mprised of 5 -days
Training, then 2 trainings were 4 -day training. The purpose of these trainings was to provide
awareness to social activists and community notables about agriculture and livestock

and the enterprise. 15 participants were invited to each tr aining. A total of 90 participants
were trained through this Training.

s
Build Capacities of Youth of Baluchistan on Digi  -skills fﬂ

Inspire Pakistan

The successful closure of the project - Digital Skills Training for Afghan Refugee Youth in
Quetta with Inspire  Pakistan's 8 made tremendous changes in the transformation of young
lives. The project covered the most demanding skills of today: Soft Skills (Including
Visioning and Business Tips), Freelancing, Digital Photography for Beginners, and Graphic
Designing. ECI conducted classroom training on soft skills but due to Covid -19 it shifted
the training to Zoom. The project has become a replicable model and ECI further aims to

expand it across the country and outside boundaries.

ECI developed all material on soft skills, digital photography, graphic designing, and
freelancing for Inspire Pakistan from which the target 61 Afghan refugees (21 girls)
benefitted. 28% (8 females, 9 males) of trained youth were placed with employers as
internees.
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Training of Youth on Life Skills, Employment, Micro - e
Business, and Climate Resilient Farming Techniques

OXFAM
The project was undertaken by ECI in collaboration with OXFAM for the youth of
Jamshoro, Sindh, started in January 2021, and was successfully closed on 30th June 2021.

The project involved facilitation by ECI to youth for job placement and enterprise
development. It enabled youth to understand different ways to grow their business and

help them in job placement. ECI successfully delivered a 17 -day Training of Train ers (ToTs)
on Life Skills, Micro Businesses, and Climate Resilient Farming Techniques. Overall, 24 Youth
Innovators participated in this comprehensive training. The ToT was conducted at
Innovation Hub in district Jamshoro, Sindh.

RIS
The Adult Literacy and Numeracy Skills (ALNS) programme ’*';((**

N

ALNS targeted on the female community leaders. The overarching objectives of the ALNS
is to help women influence gender roles positively, facilitate them in mainstreaming their
role for social and economic empowerment, and support them in their employment or
self-employment initiatives.

VOCATIONAL
THREE 2 days Entrepreneurship trainings TRAINING CENTER
(GIRLS) KORANGI

This Training conducted at Vocational Training Center -Girls Korangi Karachi on
entrepreneurial skills.

Development of Financial literacy Curricula -Research & K
develop financial literacy toolkit. S

uuuuuuuuu

ECI developed Financial Literacy Curricula (FLC) for IRC in English and Urdu. Before
finalization ECI will test FLC module in 3 -day tr aining with local beneficiaries and after
approval conduct 5 Day ToT with IRC selected participants project in KP and Newly
merged districts.

Contextualization, adaptation and translation of curricula K
regarding L2E), in Urdu language. | SoLEl

uuuuuuuuu

ECI contextualized and adapted L2E module in context of KPK Newly merged district. In
this project ECI will conduct FGD and 5 -day ToT with IRC selected trainers on approved
L2E module.
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MOJAZ SUPPORT PROGRAM

Lets Bring Change

SIX, 4-day Training on Enterprise Development for returnees

ECI developed and conducted Enterprise development trainings for the Returnees from
different countries who are interested in starting their own business. These beneficiaries
were selected by Mojaz and ECI provided online trainings.

FFS Manual Translation Q/?ﬁ

CEO of ECI was awarded a project to develop a training manual on setting up a Farmer
Field School (FFS) in KP Pakistan. This training manual is being translated in Urdu.

Four 3-Days training to the SF -PMS Youth ‘ \

These trainings were about Enterprise and Social Enterprise of new entrepreneurs for new
business incubations and their technical skills enhancement under the project of social
cohesion through the socio -economic development for the areas of Islamabad and
Rawalpindi.

PAK
MISSION
SOCIETY

" International

Training for management development / Trade
/‘ Centre

ECI conducted ToT on livestock & Agriculture & livestock as Business with 28 trainers in
Quetta. The trainees belonged to district Quetta, Pishin, Khuzdar, Zhob and Lasbela. In the
second round of trainings, ECI conducted 10 1 -day training (2 in each district with males
an d females) from the above  -mentioned districts and trained 266 participants.

Delivery of 5 days five ToTs on Enterprise development /7'\

These Training were conducted in Nawab shah, Sanghar, Mirpur Khas, Khairpur and Tando
Muhammad Khan. The trainings cov  ered the content regarding Livestock and Agriculture
project implemented by CSSP.

Conducting training for educated Afghan Youth in Quetta

O
fil

Inspire Pakistan

In this project ECI developed material on soft skill, digital photography, graphic designing
and freelancing fo r Inspire Pakistan selected Afghan refugees. ECI conducted class room
training on soft skill but due to Covid shifted other trainings online via zoom. In this project
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ECI trained 61 participants on soft skill and 41 on digital photography, graphic designin g
and freelancing and provided mentoring support during this project.

Advance business management and Linkages development :II‘I“S(SION
training SOCIETY

It wa s a refresher course that wa s based on th
entrepreneurs with the financial institutes under the project of social cushion through the
socio -economic development for the areas of Islamabad and Rawalpindi.

Training of Youth on life skills, Employment, Micro  -Business, e
Climate resilient Farming Techniques
0XFAM

In this project ECI conducted 17 Day Training of Trainers on Life skills, Micro Businesses, over
all 24 Innovators participated. The ToT conducted at Innovation Hub district Jamshoro
under project of Empower Youth for Work, EYW.

These Trainings conducted in Mirpurkhas were designed and implemented by ECI. The
participants were trained to run Rozgar Shifa Khana, 5 Rozgar Shifa Khana made in district
Mirpurkhas. The centres were community -based facilitation centres.

Trainers - Farm Business School Q}?{Q

ECI conducted two 10 -day training of trainers for FOOD AND AGRICULTURE
ORGANIZATION (FAO) field team and made them aware about the key concept of Farm
Business School. After this training the trainees conducted session with farmers in their
respective areas like North & South Waziristan, Khabar & Kurram Agency and Bannu.

Smal | to medium Entrepreneur 8s
district Tharparkar e

To provide Business Skills trainings and Exposures, RDF acquired consultancy services of ECI
to strengthen the capacity of the beneficiaries to enhance access to market through
trainings and exposure visit on basic literacy, numeracy & life skills, business skill trainings
and ways to enhance access to financial services/service providers for risk transfer and
sharing mechanism.

Youth ToT and Replication traini ng on micro -Enterprises @IB/F?

Conduct 5 days training of  Local Resource person (LRPs) and ..
2 follow ups. /?-\
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This project conducted at District Jamshoro, under project of Empower Youth for Work
(EYW). Under this project Two ToTs of 2 -day were conducted. Additionally, 24 Trainings
conducted by innovators and each training was 2 -day Training. Throughout replication
of training, the participants were trained in different communities of District Jamshoro.

S
Communication/Facilitation Skill - FA3-s2 Training jiCA)

The training covered the essential aspects of understanding the concepts of training and
facilitation including adult learning approaches and the use of facilitation techniques for
effective conduct of trainings.

Pakistan Sustainable Energy Program COVID Response @
Technical Assistance and Training THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP

ECI was contracted by World Bank to provide Technical Assistance and Training to MFIs
and off grid solar distributors to help them cope with COVID -19 related business
challenges through webinars.

Social Enterprise Development Training for 2000 University
Students

Pakistan

ECI was contracted by UNDP for the Campus Engagement Project under which ECI has
been conducting activities and Enterprise Development trainings from 2019 for the
capacity building of university students of KP and Sindh

Training of Staff on Effective Role of Producer Marketing
Group (PMG)

ECI was contracted by FAO to provide Training to the members of Producer Marketing
Group on the Effective Role of Producer Marketing Groups and to impart significance of
collective identity and voices of farmers at grassroot level.

Empower Youth for Work Q ﬁ
0XFAM

EClwas by Oxfam to conduct training and mentoring sessions with 600 youth of Jamshoro .
ECI focused on empowering youth by increasing their life skills, entrepreneurship and job
readiness skills. This project was awarded by Oxfam while RDF  was its implementation
partner.

2020
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Small to Medium Entrepreneurs Training and MFI Linkages at
District Tharparkar »

To provide Business Skills Training and Exposures, Research and Development Foundation
(RDF) acquired consultancy services of ECI to strengthen the capacity of the target
beneficiaries which comprised of owners of Small and Medium Enterprises (SMESs) in Dis trict
Tharparkar, Sindh. The purpose was to enhance the access of the trainees to the market

by building their capacities through training and exposure visits on basic literacy,
numeracy & life skills, business skill training, and ways to enhance access to financial
services and/or service providers for risk transfer and sharing mechanism. Successful
training followed by exposure visits equipped almost 420 owners of SMEs.

Youth ToT and Replication Training on Micro -Enterprises ﬁ

This project was successfully implemented by ECI in District Jamshoro, Sindh under one of
the ECI&ds projects Empower Youth for Work (EYW) |

Development Foundation (RDF). Under this project 2 ToTs each of 2 -day were cond ucted
with youth groups (males/females also known as innovators). Additionally, 24 pieces of

training were conducted by these innovators, each training comprising of 2 -day.
Throughout the replication of training, almost 444 trainees were trained in diff erent

communities of district Jamshoro.

Human Resource Management Trainings

b

S MEDA

This assignment was awarded to ECI by the Small and Medium Enterprises Development

Authority (SMEDA). ECI developed training a comprehensive curriculum upon the request

of the Small and Medium Enterprises Development Authority (SMEDA) on Human Resource

Management. The material was designed to enhance the mid -level human resource

managers and officers of 870 Small and Medium Enterprises (SMEs) across Pakistan

covering differen t cities including Islamabad, Karachi, Peshawar, Hyderabad, Lahore,

Multan, Rawalpindi, Bahawalpur, Gujranwala, Gujrat, Chakwal, Quetta. A total of 57

training was conducted by ECI&6s trainersdé team r
1070 professiona ls.

PAK
MISSION

SOCIETY

Enterprise Development and Financial Management Training
for Beneficiaries of Pak Mission Society

ECI was contracted by Pak Mission Society (PMS) to conduct a training on Enterprise
Development and Financial Management for the staff members of PMS. 30 staff members
were trained with the aim of learning how to manage their finances which added a lot to

their knowledge of financial management.
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06-Day Training on Strengthening the Capacity of SMEs to
Enhance Access to The Market and MFIs for Vocational ﬁ

Skilled Beneficiaries

EClwas contracted by RDF to conduct 30 06 -day trainings in Tharparkar for  Strengthening
the Capacity of SMEs to enhance access to the market and MFIs for Vo cational Skilled
Beneficiaries . This training was conducted on enterprise development, literacy and life
skills along with 2 -day exposure visits.

Youth ToT and Replication Training on Microenterprises ﬁ

ECl was contracted by RDF to conduct a To T for developing capacities of rural youth of
Jamshoro. The development, implementation and evaluation of program include s 3-
month training sessions of trainers and replication training on microenterprises. The
initiative will help in mobilization of young people.

10-Day Training for Facilitators of Farmers Business School

ECI was contracted by FAO to conduct training for the facilitators of Farmers Business
School (FBS). ECI conducted two 10-day training s online through LMS ( Learning
Management System) to educate the facilitators about the concept and need of
Farmers Business School and the importance of their role as a facilitator for FBS. Through
this training, ECI built their capacities around the market concepts as well such as
marketing, cost, pricing, and business linkages.

Business Management and Skills Enhancement Train  ings for
Microfinance Borrowers (Set 2) ° (&

o <
&/
ba Fo uV\‘5©

ECI was contracted by Doaba Foundation for OBusiness Management a
Enhancement Trainings for Microf i fadactanimgowereower s o6
conducted under two sets of trainings, 30 trainings under each set in Muzaffargarh and

Rajanpur for beneficiaries of Doaba Foundation o n basic literacy, numeracy & life skills,
business skill trainings, and ways to enhance access to financial services/service providers

for risk transfer and sharing mechanism . The last 5 trainings of the second set were
completed in the last week of June , 2020 reaching the target of 786 participants ( 483
males and 303 females).

L
Capacity Building of LRPs /7-\
CSSPpP

EClwas contracted by CSSP for Economic Ch ange Maker (ECM) Programunder O Pr oj ec't
Support District Government Initiatives in Mirpurkhas to Empower Women through
Promoti on of Entrepreneuri al and BThe iaimeo$ this Cr e at
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program was to eradicate gender -based violence and to the strengthen livelihoods of
GBV survivors, and for capacity building of Local Resource Pe rsons as economic
changemakers. Under this assignment, ECI conducted a comprehensive TNA report with
LRPs and Program Managers.

Previously in this project, two 05 -day residential trainings for on OPromoti on o]
entrepreneur ship skill's and business creation
continuation of the project, ECI has conducted another 05 -day training on Marketing

Skills, Market Assessment Skills, and Linkage Development for 21 LRPs (8 males and 3

females). After these trainings, Local Resource Persons (LRPs) (males and females) will

become a catalyst for economic change in targeted villages.

2019
Trainings on Business Management and Financial Literacy & éA?(é‘l!-ll\E
F Y

ECI was contracted by AGAHE to conduct 11 business management and financial

literacy trainings for microfinance borrowers. Through these trainings, ECI has built

capacities of 442 beneficiaries around the concepts and skills of business management

and financial li teracy for their capacity development which will eventually contribute to

strengt hen economic conditions and soci al deve
improvement .

2-Day ToT of TWO Staff for Strengthening Livelihood of

Marginalized Communities ﬂ’.

Taangh Wasat Organzton

ECI was contracted by  Taangh Wasaib Orgranization (TWO) to conduct a ToT for staff of
TWO for their project, Strengthening Livelihood of Marginalized Communities . The aim of
the project was to ensure that poor and marginalized communities have diversified and
strengthened, sustainable livelihoods for a dignified life in society. ECI conducted a 02 -
Day Training for the staff of TWO to train them with skills essential to conduct the baseline
survey. In the baseline survey , data was gathered from a total of 12 0 respondents.
Following that, the data was entered in the database by TWO and shared with ECI for

data analysis and formulation of report.

4-Day Business Management Training for Persons with
Disabilities D) §

G i
U 3
0 Found

ECI was contracted by Doaba Foundation for Business Management Training for Persons
with Disabilities which is an integral part of their Community Based Inclusive Development
(CBID) Programme with funding support of CBM. For this assignment, ECI designed and
implemented one 4 -day tr aining in Muzaffargarh for PWDs (Persons with disabilities) to
enhance their abilities of generating income via enterprise development.
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PAK
MISSION

3-Day Training on Enterprise Development of PMS
Beneficiaries SOCIETY

Pak Mission Society (PMS) contracted ECI for Enterprise Development of PMS Beneficiaries.

The 3-Day training directly pointed at capacity development which will eventually
contribute to strengthen economic condition and social cohesion in selected areas
through their businesses.

3-Day ToT for Capacity Development on Enterprise // “BRSP
Development Balochistan Rural
Support Programme

ECI was contr act e drairting of BRiBePs fof Gapacity Development on
Enterprise D e Wredér ottpsmieniningd ECI designed an extensive cur  riculum
following which a 3 -day training was conducted for BRSP staff and CRPS. The training
aimed at capacity and enterprise development of the participants to help them prepare

their businesses in line of the enterprise development and feasibility plan f or their selected
business.

Market Based Training on Human Resource Management,
Social Media Marketing and Time Management (Phase-1I)

\

S MEDA

ECI has successfully completed its Second Phase of HR Management Trainings for Small
and Medium Enterprises (SMEs) that were being conducted in collaboration with SMEDA,
under their NBDP program. A series of 23 trainings were carried out in 12 districts of
Pakistan on the concepts of t ime management, social media marketing and human
resource management

Market Based Training on Human Resource Management, /-
Social Media Marketing and Time Management
SMEDA
EClI was contracted by SMEDA for Market Based Training on Human Resource
Management, Social Media Marketing and Time Management for their which was a part

National Business Development Program for SMEs (NBDP) . The training was conducted for
staff of SMEs in all the major cities of Pakistan (8 districts). For this training, the training
curriculum was designed and developed by the IFC certified curriculum design experts at

ECI according to which the 15 trainings were conduc ted on the concepts of ti me
management, social media marketing and human resource management

DigiSkills Training to 1500 Aspiring Entrepreneurs

Pakistan

UNDP contracted ECI for delivering DigiSkills training to emerging entrepreneurs. Under this
project , ECI is mobilizing identifying and selecting 1500 Aspiring female entrepreneurs from
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08 districts of Sindh and KP through a TNA exercise. After selection, t he candidates are
going through online course s on free lancing, digital marketing, e -commerce and dig ital
literacy. 2 batches will be trained to become entrepreneurs in the duration of 1 year.

Business Management and Skills Enhancement Trainings for

Microfinance Borrowers (Set 1) o) (§
c,/"79Four\‘¥;~
ECI has been contracted by Doaba Foundation to conduct 30 enterprise development

trainings in Muzaffargarh and Rajanpur for Microfinance borrowers. Through these
trainings, ECI is building capacities of 750 people around the concepts and skills of
enterprise development.

Business Management and Skills Enhancement Trainings for ’-\.,
Microfinance Borrowers MOJAZ SUPPORT PROGRAM

Lets Bring Change

ECI has been contracted by Mojaz Support Program to conduct 34 enterprise
development trainings in Narowal for microfinance borrowers. Through these trainings, ECI
has built capacities of 1000 beneficiari es around the concepts and skills of enterprise
development.

Business Management and Skills Enhancement (@
(2
ECI is providing 50 trainings on OBusiness Manag
project beneficiaries. The trainings ae being held at Sheikhupura and Nankana Sahib for

semi-literate and non -literate men and women. Through these trainings, a total of 1500
borrowers will be trained on business development, skills enhancement, financial literacy
and book keeping.

Business Management and  Skills Enhancement Trainings for
Microfinance Borrowers

FDO contracted ECI to conduct 12 trainings to strengthen the capacity of small to
medium entrepreneurs to enhance access to the market and microfinance institutes for

both male and females in tehs il Jatoi District Muzaffargah. ECI is providing these trainings

to the project beneficiaries of FDO project Building Disaster Resilience in Pakistan (BDRP -2)
which has been designed to attain increased capacity to reduce disaster risk, enhance
livelihood o f the poor and vulnerable communities and promote resilient infrastructure.

Under this assignment ECI will conduct twelve 4  -day trainings.

05-Day Training on Establishment of Business, Life Skills and
Technical Enhancement
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ECI was contracted by MRDO for0O5 -day training OEstablishment of
Technical E n h Bmder ¢hiw &aining) . ECI designed a comprehensive  curriculum

based on which executed a 05 -day training followed in which technical experts de livered

sessions about technical and communication skills for, selection, screening and marketing

of products. During the training 08 participants from Sukkur were trained on business

concepts.
N b 03
Capacity Building of LRPs /7«
CSSr

ECI has been contracted by CSSP for OProject Sup
Mirpurkhas to Empower Women through Promotion of Entrepreneurial and Business
Creation Opportunities. 6 Under this assignment,
report w ith LRPs and Project Managers in the light of which, creative training curriculum

was developed according to the needs of the project participants. This training aimed at

understanding socio -economic development needs and interventions for GBV survivors

an d for capacity building of Local Resource Persons (LRPS).

ECI designed and applied a two 05  -day training series followed by mentoring sessions to
improve collaboration between civil society organizations and district government
departments to empower rural women through promotion of entrepreneurial
opportunities for business creations by increasing demand for local produced goods in

the market. The 25 LRPs from Mirpurkhas were trained to be the change -makers, to
manage finances, to identify the correlation between poverty and violence, develop a
concept around Gender Action Leaning System (GALS), and learn how to establish and
manage skills for Rozgar Shifa Khana (Skills Development Centre).

2018

Empowering Entrepreneurs through Financial Education 94‘

/
Program

THE BRITISH ASIAN TRUST

ECI has been contracted by BAT for Empowering Entrepreneurs through Financial

Education Program is an intensive education and mentoring program for the clients of

microfinance sector which aims at providing financial education to micro entrepreneurs
toincrease bottom of the pyramid existing and pot el
and understanding of micro -finance products ; to empower them to make informed

choices, to access and manage affordable finance and reduce the incide nces of bad
debt; which will, in the long run, strengthen the relationship of micro fin ance providers and
their clients .

ECI designed an intensive curriculum, conducted TOTSs after which the clients of MFIs were
identified, 2 pilot trainings were conducted in the light of which curriculum was revised
and then the trainers mobilized the micro -entrepreneurs in the field, conducted
orientation and mentoring sessions with them. During the tenure of this project 800
beneficiaries from Karachi  were trained and men tored. Each beneficiary  receive d three
mentoring sessions by the trainers/mentors.

TIVE 1y
A% 7,
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Yes, | Do! Alliance y ) PLAN

- INTERNATIONAL

Yes, | Do Alliance in Pakis tan is comprised of Rutgers and Plan International, Pakistan. Plan

I nternational, Pakistan under its ORight to Adequ
(2015-2020) has included a key objective of Poor and vulnerable families, especially

women and yout h, to enjoy their right to an adequate standard of living.

For this purpose, ECI was contracted for the design and delivery of 5 Handy Skills Trainings
for beneficiaries from Hyderabad and Sanghar:

4-Day Training on Kitchen Gardening
15-Day Training on Dr iving

8-Day Training on Solar Technician
7-Day Training on Rilli Making

7-Day Computer Literacy Training

> >

Furthermore, 20 one -day orientation sessions of youth forums on leadership, financial
management and ICT4D, gender mainstreaming, basic development, education and
poverty concepts were organized.

Development of Soft Skills Training Modules ity
AC] DEVELOPNENT

In partnership with MDI, ECI implemented a comprehensive TNA across Punjab comprising

of interviews and FGDs with employers,  employees, instructors and students. Professional
and academic experts from 06 trades (Cooking & Baking, Customer Care & Service,
Sticking Machine Operator, Fashion Designing, Dress Making & Quality Assurance,
Surveyor & Safety Inspector, and Electrician & Technician) were identified and using the
developed toolkit data was collected from them and analyzed. Based on the TNA report,
training modules were developed on soft skills that would be imparted to the students in

the TVET sector along with building th  eir technical capacity on the given courses.

Capacity Development Initiative for Community -based Eco - @
Farming Associations

AKRSP
g3 Khan Foundrion

In partnership with  AKRSE ECI implemented the Capacity Development Initiative for

Community -based Eco -Farming Associ ati ons under AKRSPOGOs Water
Project 0 Phase Il (Chitral). A series of trainings were designed and implemented during

this sixmonth project (September 2017 to March  2018). Field-based mentoring was an

integral p art of this assignment and was conducted by ECI 6s pool of experts.

2017
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Mapping and Scoping Study of Small & Medium
Enterprises

ISLAMABAD

FOSTERING

ECI was contracted by TiE Islamabad to conduct a baseline survey of Small & Medi um
Enterprises (SMEs). The SME sector in Pakistan is marred b y issues hindering its growth and
smaller businesses are unable to manage their business beyond a very basic operational
model. For this purpose, this survey was conducted for map ping the SMEs, MNCs, MFIs and
BDSPs in Jamshoro and Layyah along with  identification of high potential value chains in

the district. Data for 66 SMEsin Layyah and 59 in Jamshoro was collected, and they were
analyzed in terms of youth -led leadership, female employees, annual turnover for a
minimum specified amount and geographical scope. | t was found that a lot of support in
terms of capacity building an  d mentoring is required for these organizations to operate at

full potential.

The scoping study concluded that it was important to implement an integrated project
which works with all the actors in the Value Chain in the two districts so that capacity of all
the actors is built to create a sustainable ecosystem.

Skills Gap Analysis QH D F

A market assessment was conducted in Multan and Muzaffargarh for identifying the skill

gap s in the local markets and how to effectively bridge that, while at the same time

improve the economic conditions of young girls and women. This study was conducted

with the support of HDF for the pr oj ewhithisbeingl ed 6 W
funded by Oxfam. It encom passed 8 FGDs with young females aged between 11 -25 years

and meetings held with different market stakeholders: industries, SMEs, TVET Institutes,

Labor Department and Chamber of Commerce. Demand and supply side assessment

was conduc ted, along with income profiling and keeping in view the socio -economic

factors, 13 technical skills were identified  for Muzaffargarh and 10 for Multan.

10-Day ToTon 0 Ef f e Eatilitatioa Skillsd

A 10-day ToT was conducted for Agriculture Officers from Department of Agriculture
Gilgit -Baltistan (DoA GB) under the Economic Transformation Initiative Gilgit Baltistan
funded by IFAD. This10-Day Training of Trainers develop ed the capacity of 20 agriculture
extension staff so they can facilitate different awareness, training and orientation sessions

on extension topics. A module was adapted for the purpose and an exposure visit was
also conducted.

After the successful completion of the first batch, ECI was also recr uited to conduct
another ToT on the same theme for another batch of 20 staff members of DoA -GB.
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_ . \ . O AGAHE
3-Day Training on oEnterprlse_ PAKISTAN

A3-day training on OEnterprise Developmentd was ¢
entrepreneurs in the sanitary business. The training was organized by Agahe Pakistan and
attended by 15 participants, of which 8 were males and 7 were females.

2-Day Training on oCredit App , AGAHE
Techniquesao - PAKISTAN

A2day training on 6Credit Appraisal System & Tecl
staff members of Agahe Pakistan.  The training was attended by 20 staff members of AP

(19 males and 1 female). This was a flagship module developed by ECI on this theme,

which provided a holistic view of the credit appraisal mechanism and focused on the
Microfinance sector.

2-Day Training on OMicrofinan @IFC

Under | nt ernati onal Finance Corporationds (1 FC) Li g
organization Community Support Connect (CSC), a 2 -day training session was organized
in Lahore for staff of CSC. 20 members participated in this training of which 15 were m ales
and 5 were females.

2-Day Training on o0Door to d@6daar Sel l a

Products 6 U iy

\\;'uﬁ

Under I nternational Fi n a ighting Asoar imptiatir ve,t and with gshe ( | F C)

supportof CIT,a2-day trainintg-door 6Bebling of Solar Produc
in Khushab for Solar Bibis and Chachas. 22 participants (14 males and 8 females) took part
in this training.

v»“hhhl«."
_37 7 (=

Gap Assessment in Sanitary Napkins  Business

For Association for Gender Awareness & Human Empowerment (AGAHE), ECI was

contracted for conducting a gap assessment in District Muzaffargarh of the Sanitary

Napkins Business. This was part ofthe 6 Ensuring girl éds r i amusityt hr oug
based WASH and reiedtdbeing implemented with the technical and financial
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support of Wate rAid in Pakistan. A toolkit was developed comprising of 5 surveys for the
following stakeholders: Producers, MHM Promoters, Consumers, Shopkeepers and Agahe
staff. A 3-day market study was conducted and 29 interviews were taken, based on
which a gap assessment report was formulated that identified issues in the business cycle
currently in practice and proposed solutions were shared.

Youth Employment Project (YEP)

=0

ECI was contracted by UNDP to offer its services for beneficiary identification and
mobilization for trainings o as per specified criteria & to be conducted under the Youth
Employment Project. Technical trainings were conducted by UNDP on 2 trades: Quality
Checker and Swing Machine Operator for 1000 youth (both male and female) across
different towns of Karachi.

2-Day Training on 0S @IFC {”B_h )
3 righterlite ® =00 4

Businesso " TRDP

SNBDEE
Miyyyaes®

Under I nternational Fi nance Co rimtiativea &and dsnpars nef | F C)
organization Brighter Lite, a2 -day training was organized for TRD
Thar Training Programme?o. On the first day 29 pa
day 24 were present.

1-Day Trainingon 0 Mi cr of i nar A‘ _
Sol ar Productso (@@IFC e

arness Em‘rgy

Under International Finance Corporation 8 {IFC) Lighting Asia initiative, and its partner
organization Harness Energy, a 1 -day training session was organized in Sheikhupu ra for
staff of RCDP. 21 members participated in this training of which 17 were male and 4 were
females.

2-Day ToT on o0Career Counsel|l @PLAN

Develo p men t o INTERNATIONAL

Under the Youth Economic Empowerment Programme (YEEP) project being implemented

by Plan International, Pakistan, a  2-Day ToT was conducted o0 n t he t heme of 0
Counseling and Workforce Devel opment d for teaching staff in
by Master Trainer Ba khtyar Ahmad and Assistant Trainer Naeem Ahmed. The ToT built the

capacity of the participants on how to effectively guide the students and fulfill the skill

gap in our workforce through proper career counselling. The training was arranged for 21

participants, 12 males and 9 females.
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2-Day Training on OMicrofina {@@IFC

Under the Lighting Asia (Pakistan) initiative of IFC, ECI was recruited to design 3 modules

for the following target audiences: retailers, MFIs and door -to-door sellers. In a series of
trainings conducted so far for partner organizations of IFC, ECI delive red a 2 -day training
for the MFI staff of Rural Community Development Program (RCDP) in District Jhang. The
training was co -facilitated by Allied Vitalite, who provided an orientation of the solar
products to the participants. On the first day there were 2 8 male participants and on the
second day there were 25 male participants.

3-Day Training on Value Chain  Approach @

AKRSP
Aga Khan Foundation

For AKRSP, Empowerment thru Creative Integration (ECI) Private Limited imparted training

to 12 staff members 09 females and 3 males & through a 3 -Day training course on 0 Ve
Chain Approach: From Ec on o mihetraihirgydoscusesl ot odiffSent
components of value chain, its linkage with economic development and different sub -
sectors. Value chain mapping for Sea Buckthorn and Yak products  was done and the ir
potential barriers and solutions  were discussed.

Yes, | Do Alliance Y. PLAN

S~ INTERNATIONAL

Yes, | Do Alliance in Pakis tan is comprised of Rutgers and Plan International, Pakistan. Both

organizations are committed on issues rela ted to Child Marriages (CM) and Teen age

Pregnancy and Youth Economic Empowerment. Plan International, Pakistan under its

ORight to Adequate Standar dnsof (12020 Bas gpcluGedakey ry Pr o
objective of Poor and vulnerable families, especially women and youth, to enjoy their

right to an adequate standard of living.

For this purpose, ECI was contracted for the design and development of 4 modules , on
which ToTs were conducted for beneficiaries from Umerkot and Sanghar:

A 5-Day ToT on Youth Economic Empowerment  Integrated Module
A 2-day ToT on Career Counse lling and Work force development

A 2-day ToT on Enterprise Development for youth

A 2-day ToT on Life Skills

Furthermore, 10 technical skills mo dules were designed and translated into Sindh i, twelve
1-day Leadership & Management trainings and one 10-day Solar Technician training  was
conducted and a total of 403 participants were capacitated.
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£
Material D evelopment for Promotion of ~ Value -Added e NARC
Fruits and Extension Skills for Farmers W {Nepa Abnaia Hessaten ol

For National Agricultural Research Centre (NARC) and with the support of Japan
International Cooperation Agency (JICA), ECI designed and translated a booklet on the
subjectof 0 Compost 6. Thi disttibotedlamong farmeassof KPK for  develop ing
their skills on effective farming techniques and increasing their productivity.

Solar Lighting as a Business @ IFc

I FC contracted ECI to design & develop 3 modul e
initiative for local as well as international audience. An RNA was conducted, based u  pon
which 03 custom -designed module s were developed on the following themes:

A Solar Lighting as Business (for retailers and salespersons)
A Microfinancing for Solar Products  (for MFIs)
A Door-to-door selling of Solar Lighting Products  (for DtD sellers)

ECI was further contracted to conduct 2-day and 1 -day trainings for different partner
organizat ions of IFC on these modules across Pakistan.

Craft Market Assessment Research for the Products
produced by the Home -based workers of Tharparkar

ECI conducted a craft market assessment for female Home -based workers and the
products they produce across 4 UCs of District Tharparkar. Under this assessment local and
international handicrafts market were evaluated and opportunities for the HBWs were
identified. 4 FGDs were also conducted, al ong with market survey with retailers and
middle -men in Islamabad and Sindh. Based on the findings of the research, sales and
distribution strategies were designed for enhancing the income stream of the HBWSs.

3-Day ToT on OFinanci al Liter (‘

BADBAN
For Badban Enterprise Development, ECI was contracted to deliver a 3 -day ToT on the
modul e of OFinanci al Literacyd in Har i-Bconomic Thi s
Empowerment of Poor and Vulnerable Segments of Society project 2016 -2017 being

impleme nted by the Embassy of Netherlands with the support of Badban. 21 females and
1 male participated in this ToT conducted in Haripur.
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1-Day Training on o0Solar Ligh

——

=—=__
Harness Energy

For International Finance Corporation (IFC) and its partner organization Harness Energy, a
1-day training session was organized in Layyah for the staff of RCDP initiative being
undertaken by Harness Energy. The training was imparted to 38 participants, of which 7
were females.

Half- Day Training Session on Facilitation Skills et N ARC

For NARC, under JICA Project, Empowerment Thru Creative Integration (ECI) Private

Limited, successfully devised and delivered 10 half-Day training sessionson OEf f ect i\
Facilitation Skil | sfficersf(NARC)tinHstamabag.r Tihe atash course wa®

specifically designed to enhance the capacities & competencies of the trainees around

essentially required facilitation & training skills.

1-day O rientation Session on o0 Concepts an @ PLAN

Terminologies of Di saster Ri sk Redu > INTERNATIONAL

For Plan International, Pakistan an orientation session was conducted for local community
members of Muzaffargarh  on Disaster Risk Reduction (DRR). The session focused upon
imparting requisite knowledge on the various concepts and terminologies related to DRR.

2016

Material development for Promotion of Value -Added Fruits

~~
. ) )
and Extension Skills for Farmers JICA

For Japan International Cooperation Agency (JICA), ECI has already implemented
trainings for building the capacity of local farmers in Gilgit Baltistan on 0OExtension Skill®
and OPromotion of Value -Added Fruitsd. Under the current assignment,  material was
developed for 2 products: Apple and Apricot (in both English and Urdu) and 4 calendars
and 4 brochures were designed in total for mobilizing and capacitating farmers in GB.

Module Development and 2 -Day Training on @ IFc o
001 ar Lighting as a Bus %, Drighterlite
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ECI developed a customized module for International Finance Corporation (IFC) on the

theme of oO0Solar Lighting as a Bu simedatsnshiizngTthe s was
rural population regarding  affordable and alternative energy solutions  using Solar Energy.

The module was designed fora 2  -Day training session for retailers and salespersons of solar

systems.

ECI also conducted 2 trainings in Sindh and Punjab f or | FC06s partner Brigh
in order to capacitate the participants  regarding the technical, business and
environmental aspects of solar lighting business.

Determini ng Market Demand for Skilled Youth —

EClundert ook a market assessment for Research Development Foundation (RDF) under
the Food and Nutrition Security Project  in District Tharparkar . The purpose of the study was
to identify market demand and available opportunities for skilled, semi-skilled and
unskilled youth i n order to ensure and enhance their employability. A qu alitative study
that engaged 193 locals (both males and females) and various stakeholders
(Governments Departments, Technical Training Institutes and NGOs) led to the
identification of 19 skills across 8 broad industrial sectors keeping in mind the wage tr ends,
youth pref erences and available skills in order to faciltate RDF in designing and
implementing market -driven skill development trainings for the youth.

Skills and Technical Trainings f or Youth & Extension Dera
: M
Ismail Khan and Bannu BE

After the successful completion of phase 1 of the training, ECI was granted an extension

by United Nations Development Programme (UNDP) for providing skills and technical
training for youth in distric t D.l. Khan and Bannu. In P hase Il, a total of 141 parti cipants
were trained in both districts . Since area assessment of DI Khan was already conducted in
Phase |, market assessment using FDGs and in -depth interviews was carried out in Bannu
for identification of available resources and potential trades. A total of 10 trainings were
conducted in this phase , 9 technical trainings on 4 selected trades and 1 ToT on Enterprise
Development. The contract stipulated the training of 30% females i.e. 48 overall, but ECI
surpassed the target and trained 70 female beneficia ries or 49% of the total trainees. This
empowered them to embark upon entrepreneurial ventures as a result of their skill
development. The project commenced in May 2016 and reached completion in April,

2017.

Supporting Female Graduates Access  into Information

Technology (IT) Sectors through Internship Program e Ml
In collaboration with Aurat Foundation and GEP, this project wa s implemented for

connecting female IT gradutes to the corporate market through job or internship
opportunities. The project aimed to equip IT gradu ates from Islamabad, Rawalpindi and

TIVE 1y
A% 7,
& %
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AJK with employable IT skills along with knowledge on women -friendly enviornment and

sexual harrassment at the workplace. For the said purpose, female graduates first

under went mul tipl e tr a3-Day Traning an Gendee, SexualeHargssment,

Labor Laws and Protecting Wo me n3-wEek i teiningl on ITEn v i r ¢
Empl oyabl e 13&fermalel I's graduates were trained, and 135 were successfully

placed a tvarious software houses & IT companies in Islamabad & Rawalpindi.

The project also worked closely with 40 employers from 11 IT companies in order to

advocate for, and pormote gender -sensitive HR policies and develop women  -friendly
workplaces. For this p ur p o % @ay drientation Session on  Gender, Sexual Harassment,

Labor Laws and Protecting Wo mwasnarrdrged snmullanepushEnv i r o n
with the representatives & employers of the IT companies. The workshop specifically

aimed at building the kn  owledge base and spreading awareness among IT employers

pertaining gender & women friendly environment, labor laws and sexual harassment

faced by women at the workplace

Institutional Development Training for Farmers Milk @ PLAN
Cooperatives ‘

INTERNATIONAL

An initiative of PLAN Pakistan, "Rural Women's Economic Empowerment through
Enhanced Participation in South Punjab's Dairy Sector" aims to increase access and
control of economic resources for women. To this end, 250 institutions of Farmer Milk
Cooperatives (FMC) were organized , which will serve as platforms to achieve the
objectives of the project. For  this purpose, the capacity of 1,250  Executive Members of the
FMC in Muzaffargarh, Layyah and Vehari wa s built so that they can manage these
p latforms as forma | institutions, on the following modules:

A 5day tr ai ®iganigatiomal Management, Leadership & Conflict Management o]
A 4day training on O0OBusiness & Financi al Managemer

FMCs also provide the sustainability factor to this project. After the completion of the
project , the FMCs would take forward the agenda. Therefore, institutional development
training of the FMC members was incorporated into the project so that they are better
able to understand the organizational aspect of this platform ; develop leadership skills ;
are better able to resolve conflict ; take effective decisions regarding finances and
understan d the business cycle of the FM Cs. For the purpose of capacity building of FMCs

on the aforementioned aspects, PLAN hired Empowerment thru Creative Integration

(ECI).
2015
. ] ‘,1" \\\l
Community based Change makers programme to provide V l@v
: ) : V, \
business solution to social problems “{ij
T

While working in conjunction with International Labour Organization ( ILO), ECI designed a

one -year project, entitted 6Community based Change makers programme to provide
business solution to social problems 6, with the aim to develop a community -based
mechanism for combating rising unemployment in Lasbela . Area specific innovative
interventions were implemented by 32 community -based 6 Change mawhe r s 0

TIVE 1y
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facilita ted need -based technical training s, combined with  job placement or enterprise
development support , to 480 right holders selected from poor and vulnerable households

in order to improve their livelihoods and enhance their income. 15 EDTs were conducted
for 438 beneficiaries, 4 JPTs were implemented for 67 beneficiaries and 353 beneficiaries
participated in technical and vocational trainings.

Financial Literacy TrainingstoJ] CA8s Proj ect B| & GrantThomnton

ECI was recruited by Grant Thornton for implementing a holistic package on Financial
Literacy for project beneficiaries of Japan International Cooperation Agency (JICA).
Under this project, ECI conducted a baseline survey and a TNA. Based on these 3 modules
were developed for the following beneficiary groups (both English and Urdu):

A Farmers
A Mothers
A Textile Students

3 ToTswere conducted on each module in Islamabad, Lahore and Hyderabad. Further 30

trainings were conducted in which 840 participants were capacitated and their

competencies were enhanced with a special focus on financial management skills. The
trainings conduc ted proved elemental in providing tools and enhancing knowledge for
imparting effective and efficient financial management skills to the beneficiaries.

|

3 Day training on olLeadership and Management ki | | s CE“%

ECI organized a leadership and management skills training in Peshawar for the Gul
Innovative Business Solutions (GIBS) staff. Material development was also done for the
client, encompassing design & devel opment of
handbook. The focus of the training wa s on enhancing the leadership and management
capacities of participants as individuals and as  team members .

Business Management Training for TDP s and Hosting
Communities B

As part of the Early Recovery Preparedness and Response (ERPR) project, UNDP has
awarded a contract to ECI for providing business management trainings and coaching
services to 1000 beneficiaries in Khyber Pukhtunkhwa, including 500 male and 500 female
bene ficiaries. Based on market analysis, trainings need assessment, and rigorous
beneficiary identification, the curriculum will be designed followed by training
implementation.
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Hnancial Literacy Course for Borrowers mmﬁnme Ne

In order t o increase awareness of clients and potential client s of microfinance providers in
Pakistan who are integrated within the credit reporting framework, PMN undertook an
initiative to launch a comprehensive client awareness and financial literacy education
program. For this purpose , PMN contracted Empowerment thru Creative Integration (ECI)

to conduct a comprehensive gap analysis, design a detailed program, including
developing training modules/material and other associated components for a financial
literacy program, ai med at clients, and potential clients, of microfinance providers in
Pakistan.

EClwas hired as a training provider for 400+ beneficiaries in Punjab , Sindh and KPK and as
a part of the Finan cial Literacy Course initiative to conduct training needs assessmen t,
design & development of financial literacy course along with ToT material, awareness
sessions and dissemination strategy. Under this project, 11 ToTs were conducted along

with 21 awareness sessions.

Skills and Technical Trainings f or Youth -UC Musaza i, Dera
Ismail Khan D[P

ECI has been awarded the contract by United Nations Development Programme (UNDP)

to commence the market assessment, orientation to the stakeholders and community,
selection of beneficiaries and youth  ; along with capacity building in the form of trainings

for youth of the UC Musazai, district DI khan, whereby 150 youth (including 30% women)

will be the direct beneficiaries of this project.

9
5-day training on Effective Agriculture Extension Skills jiCA)
The JICA team assessed the need for training extension workers in Gilgit Baltistan, who
are/will be engaged in mentoring and handholding of farmers in Gilgit Baltistan. It was

realized that the extension workers  required improvement in their facilitation skills , as well

as other relevant soft skills , in order to perform their extension service effectively. In this

regard, Empowerment thru Creative Integration P rivate Limited was contracted to impart

the -D@% training on Effective Agr iselected extersionExt en s
workers for filling out the identified gaps.

. &
10-Days Technical Training on OFi. L‘esfﬁ
Value -additoni n t he existing product s @;Q!@

BHANDAR SANGAT (BhS)

ECI team conducted trainings for Bhandar Sangat (BHS) in Mirpurkhas for 21 beneficiaries
in order to equip them with tools needed to be competitive in the national market place
by improving finishing, designing, coloring & value -addition in the existing products.
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30 Days BDSP's Technical Trainings - 'l' >
.2

In Umerkot, a 30-day Technical Training of business development service providers ( BDSP$
was conducted for 08 beneficiaries from Green Rural Development Organization (  GRDO)
in order to hon e their tailoring & embroidery skills according to the latest ma rket demands
& requirements.

6 Days workshop on Enterprise Development training on

Vocational Training Centre Group (VTCG) VTeG
For VTCG, ECI designed and delivered a capacity building training , whereby 70
participants were given 6 -day enterprise development training . Thisbuilt their capacity for

technical skills like tailoring & stitching, Beautician and Cooking in Karachi.

14 Days TOT encompassing OFi nji ;"f’
Devel opment, Linkages Devel op!l

A 14-Day Training of Trainers was conducted on Financial Literacy, Enterprise

Development, Linkages & Value Addition for business development service providers
(BDSPOs) of Green Rur al Devel opment Bth @aohdr,z at i on
2015 in Hyderabad. A total of 6 female participants attended the training.

10-Day Market Survey and Feasibility Study {?x

Green Rural Development Organization (GRDO) intends to establish a vocational center

for female beneficiaries in Umerkot. For the groundwork of this long -term objective, GRDO

recruted EClI 8s consulting services for devOnsbfihg a sp
primary outputs of the study was the list of feasible products, to be prepared in VTC, which

presents viable marketing success. The research was conducted after taking in-depth

interviews of different stakeholders & customers to assess their pr oduct needs .

1 6 Day Job Fair Event @

Sungi

For SUNGI Development Organization, Empowerment Thru Creative Integration (ECI)
Private Limited, successfully designed & implemented a one-day Job Fair benefitting
almost 70 jobseekers in district Haripur on 30th September, 2015. The objective of the job
fair was to serve the dual purpose of bridging the gap between businesses that are hiring
people and familiarizing them with the resources available in the market, while also
matching those businesses to qualified job seekers within the target population.
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Half- Day Training Session on Facilitation Skills "‘f“ NARC

For NARC, under JICA Project, Empowerment Thru Creative Integration (ECI) Private

Limited, successfully devised and delivered a half -Day training session C
Facilitation Skillsd for the Agriculture Ohegdi cer s
crash course was specifically designed to enhance the capacities & competencies of the

trainees around essentially required facilitation & training skills.

8-Day Training on 0Sal esmanshi

Empowerment thru Creative Integration (ECI) Private Limited imparted training to 20
beneficiaries of SUNGI Development Foundation through a 08 -day open training course.
Thisempower ed them to u tilize their competencies to the fullest in order to bring a positive
change in their li ves and the society at large, by eradicating the menace of
unemployment.  This training aimed to devise a wholesome approach to encourage
participants  to discover their poten tial growth opportunities by enhancing their
confidence and creating awareness regarding professional development

N A
| U
10 Days Technical Training on Tailoring, Color Combination, §:"f£‘<'@
Finishing & Designing in Existing Products ""A.'i‘“s‘"ﬁmm’
Trocaire
For BHS, ECI successfully implemented a 10-days Techni cal Training on

Combination, Finishing & Designing in Existing Pr
was devised primarily to enable 30 female participants to produce high -end, quality

products by assessing and updating the existing ones with regards to their color, design,

stitching etc. , and also learn and grasp the designing, coloring & finishing skills in order to

keep abreast with the  latest trends and current market demand s.

9
Training on Planning, Monitoring & Evaluation jiCA)
I'n IT'ine with JI CAOGs dahemeed forhraning rmeanbers afd scal Supmod

Organizations based in Gilgit, for skills of Planning, Monitoring and Evaluation in the

context of participatory community development. For this task, Empowerment thru

Creative Integration successfully designed and implemented 02 trainings ent i t | eddy 0 4
training on Planning Monitoringa nd Eval uationdé benefitting 47 LSO

Training on Developing a Business Through Value -Addition &
Innovation

Indus Resource Centre

Page |26




/7 /1 \ \\
Resilient Livelihood and Enterprise Development
Refreshment Centre

Indus Resource Center (IRC) contracted Empowerment thru Creative Integration (ECI)
Private Limited to implement a  cascade roll -out 4 trainings for the express purpose of
enhancing the business of 107 trainees through Value -addition & innovation ; thus,
empowering them to use their competencies to the fullest in order to chalk out an all-
inclusive and comprehensive new  business plan.

Training on Small Enterprise and Business Planning Rw

To further the capacity building initiative of Root Work Foundation (RWF), ECI designed

and developed a 05-Day Training on Small Enterprise & Business Planning for 55
beneficiaries in district Dadu. The trainees built their capacity around basic business
concepts to explore livelihood opportunities for them selves in their local area. They also

enhanced their capacity  for identifying appropriate business opportunit ies and
establish ing backward and forward linkages with relevant stakeholders.

Capacity Building o f PMN Beneficiaries around Financial
Literacy

N
Pakistan Micr®finance Network

For PMN, ECI c o n d u c tTwodday ZTraieing eoh Trasnerso(ToT) don Financial
Literacy in Karachi and Lahore. In the trainings, 24 participants enhanced their trainer skills
with special focus on financial management skills. The training proved elemental in
building capacities of the PMN selected beneficiaries.

Capacity Building of Youth Through workshop on Naukri  Ya AA
Karobaar (NyK) R 1 |

For various beneficiaries of AKPSB, HANDS, NRSP, SCOPE & SRSP, ECI carried outa 5eéDay
training workshop on Naukri ya Karoobar (NyK) 6 in Hyderabad, where by 27 participants
honed their Entrepreneurial and Professional skills. Durin g the training, the youth  were
equipped with skills that facilitat ed them in building a conceptual base around the
benefits of linking with the NYK  center . Through the NYK, youth were connected with
prospective employers in the market for job placement or seek ing guidance in setting up
their small businesses.

TOT on Formation & Strengthening of Common Interest Rw

Groups (CIG) - re
Trocal
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ForRootWor k Foundation (RWF), ECI d -day iTrgiming df Traimeis
on Formation & Strengthening of Common Interest Groups" (CIG) in Mirpurkhas, that
helped polish the skills of 16 beneficiaries. The ToT was developed to help establish the
need for forming CIGs and the long -term benefits of undertaking collective actions,
including collective buying and selling interventions.

Enterprise Development Trainings for RDF F
c

For Research and Development Foundation ( RDB, ECI conducted 2 e v e n thsDayo
Training on Enterprise Development ¢ in Dadu . The training was designed to  enhance and
improve the skills of 54 participants around basic business concepts and personal
entrepreneurial competencies including business cycle , types, feasibilities, business plans,
financial management and marketing.
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TOTon Enterprise Development @ CONCERN

EE worldwide

For Water, Environment and Sanitation Society ( WESS, ECI c ar r iDaydTramiogtof .
Trainers (TOT) on Enterprise Devel op enbande@nd
improve the skills of 24 Community Resource Persons, through  the workshop held in
Quetta, around basic business concepts and personal entrepreneurial competencies
including business cycle, types, feasibilities, business plans, financial management and
marketing. The training was conducted by the experienti al t eam
comprising Mr. Tehseen Jawed and Mr.  Anaytullah Dumar.

Capacity Building of beneficiaries around A
Cooperative Management  skills -
-5, TIOCAINe

For PFF & TROCAI RE, 7HGly domdwénhgd om &ooper int
district Hyderabad , whereby the capacity of 23 beneficiaries was augmented around
management skills.

Training on 0 RmakersiroGommuhity Bagesl w‘ﬁ\%

Devel opment Planningo SECY

A cascade roll -o u't of 6 wo rkdayh Trgingyg onf Rolé of Change -makers in
Community -based Devel opment P laa rheld ning @hob,w Gwadar, Lasbela,
Peshawar, Quetta & Swat for 113 beneficiaries of SEHER, PIDS, TF, BRDRS & EPS

Capacity Building of beneficiaries round Effective  Facilitation
Skills WorIdVis'Lonq

ECI successful | B-day @raining eod Effective Faailitation Skills ¢ Islamabad
for World Vision. The aim was to enhanc e the cap acity of 23 beneficiaries round teaching
and training concepts, with a special focus on imp arting essential facilitation skills required
to train learners from the development sector.

Training on Advanced Marketing & Selling Skills
SECk
Planned as an open training course, ECI successfully designed and implemented a 03-day

Training on Advanced Ma rfd the bemeficiaries Se3DF inQugtta. S kei
training helped 54 beneficiaries enhance their knowledge curve around advanced
marketing and selling skills.
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Capacity Building of Change -makers in ensuring Sustainable /\\
Development SECY

As an open training course, the  05-Day Training on Community Facilitators 6 was designed
and scheduled to be rolled outin 8 rounds in various districts across Pakistan. The training
was conducted by an experienced team of trainer sfrom ECI.

The objective behind creating change -makers is to initiate change at the grassroots level

in the underdeveloped areas of Pakistan by enhanc ing the local capacity and potential
through a handholding strategy. The training workshops helped to enhance the
capacities of 19 6 change -makers in various districts across Pakistan .

Training on Value -chain & Marketing in Agri  -Business for
Farmers

2Rk

SDF

As an open training course , Empowerment th ru Creative Integration (ECI) carried out a 46
day Training on Value Chain & Marketing in Agri  -businesses6 for SRSP & SDF beneficiaries in
Islamabad. The training was aimed at brushing up the marketing skills of 31 farmer s.

The main focus of this training centered round facilitating farmers in grasping the core
concepts of value chain analysis, screening their farming products & effectively marketing
them , and maxim izing profit and output.

Capacity Building of BRSRbeneficiaries around / i Balochistan
Proposal Writing Skills /¢ C\BRSP &S

For BRSP, ECI administered and d e | i v e r5eddy Teainirtg of Trainers (ToT) on Proposal
Wr i t i n gThé&thkainihglfadisbunder the domain of Institutional Development as it honed
the proposal writing skills of 18 staff members of BRSP in Quetta. The training was

conducted by experienced lead trainer of ECI, Mr. Bakhtyar Ahmed Nabeel
Training on Role of Change -makers in Sustainable _f}/h"\gi
Development 5ECY

Asanopen tr ai ning cour se, E Cs5kdayi Traipimg eomRote tofeCtiange makers
in Sustainabl e tHatewned abbpusheng up ¢he skills and competencies of 12
Change -makers from district Quetta , for playing an efficient and effective role in bringing
about long-term and sustainable development in their area. The training was led by
experienced lead trainer of ECI, Mr. Bakhtyar Ahmed Nabeel
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