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E-COMMERCE

E-commerce (electronic commerce) is the ac vity of electronically buying or selling products on
online services or over the Internet. This is one of the most rapidly emerging and thriving forms of
business, not only in Pakistan but around the world. This form of business has expanded instantly
over the past years and has almost taken over all the industries including the service industry
across the globe. E-commerce websites have enabled businesses to grow quicker, more
suitable, and inexpensively.
Similar to other developed and developing countries, Pakistan has evolved and emerged as
one of the biggest users of e-commerce in a short span of me. E-commerce has also
beneﬁ ed people living in rural and far-ﬂung areas of the country to sell their skills anywhere in the country and
outside of its boundaries and earn a handsome income. To further maximize the beneﬁts of e-commerce, the
need to build the capaci es of its users, especially the ones having saleable skills and poten al has gained
importance over me. Pakistan is one of the countries where the popula on of youth is large and
unemployment is high.
To meet the gap, the larger BSDGs (Balochistan Sustainable Development Goals) ini a ve by UNDP in
Balochistan has been mandated to capacitate the delivery system of the government departments to
provide be er and eﬃcient service to the popula on of the province and also stress on capacita ng
the youth in technical and voca onal skills. Apart from workshops-based technical trainings in
diﬀerent trades, the project focused on so skills like entrepreneurship and ge ng access to
ﬁnancial resources under the” Kamyab Jawan” Programme of Pakistan. UNDP, in this context,
hired the services of ECI to build the capaci es of youth in three districts of Balochistan: Khuzdar, Lasbela and
Que a. ECI holds previous experience of working with youth in many culturally hard-to-reach areas of
Balochistan and KP. The objec ves of the assignment were as follows:

1

To conceptualize and
design a training course on
E-Commerce concepts and
skills for youth.

2

To conduct an interac ve
10-days training course
based on online and
classroom methodologies.

3

To assist youth in the
iden ﬁca on of viable
electronic-based business
ideas.

To achieve these objec ves, ECI carried out 5 on-site rollout trainings on an in-house designed module on ecommerce which was developed as per local reali es, using its comprehensive and expert training-conduct
approach. Following steps were undertaken for this purpose:

STEP 3:

STEP 2:
10-day online ToT of
ECI Trainers from the
targeted districts

Mobiliza on &
Selec on of 120
Trainees by pos ng
ads on social media
and using districtbased contacts. 350
applica ons were
received which were
screened on an
approved criteria.

STEP 1:
Design & Development of a
comprehensive need-based
customized module (handbook +
videos + presenta on) for the
training full of adult learning
methodologies.

STEP 4:
Se ng up of District
Based Computer Centers
which were equipped with
internet, func onal
computers, generator
backup

STEP 5:

STEPS

Step 5: Implementa on of 5
Highly Experien al Trainings
where 107 trainees (45 females)
were trained successfully
through ECI's Learning
Management System 'e4eci'

During the training, par cipants were taken through a thorough process of
how the e-commerce actual business model works which included the
iden ﬁca on and introduc on to purchase of suitable material and/or
product to its marke ng and selling to the ﬁnal consumers- all these steps
were prac cally taught and instructed to the trainees.

•

•
•

Gender policy of ECI
and COVID protocols
were strictly in place
to consider safety
and quality of the
training.

06

exis ng businesses of trainees recorded
increase in sales and online customer reach
using diﬀerent social media pla orms

107 business plans were made
05 Facebook pages by par cipants for their
business expansions were created,

•

AS A TRAINING

SUCCESS
•
•
•

09 online social media pla

orms including
WhatsApp, Facebook, Instagram and Daraz,
etc. were u lized by the training par cipants
for their business upscaling.

Par cipants shi ed their focus on construc ve use of social media pla orms such
as: WhatsApp, Facebook, Instagram and Daraz, etc.
Par cipants, especially females, started working from home with their available
resources
Overall interven on especially the tangible outcomes in shape of increase in
trainees' business income and customers-base supported and encouraged families
of the trainees.

OUTCOMES
The par cipants expressed their views as:
“I am entering my medical entry test and educa on is expensive. There is poverty in Balochistan with no
employment opportuni es. In such condi ons ge ng an opportunity to be a part of this course is a blessing.
However, ten days are not enough to be capable enough to start our own business. Ongoing support and mentoring
are a must.”

Muhammad Arif
Male Trainee

The project was much appreciated by UNDP:
“Let me thank you and the en re team of ECI for conduc ng the E-Commerce Training for the youth of Balochistan.
It was indeed commendable to see ECI comple ng the training within the scheduled me and budget and ensuring
the women's par cipa on. I appreciate the coopera on that everyone displayed under the challenging
circumstances we came across during the project to make the workﬂow simple and easy. I am further glad to share
that the targets for the project were met as per our expecta ons and do hope that ECI will do follow up with the
trainees for supervision and mentoring”.

Muhammad Riaz
Project Management Specialist
Crisis Preven on & Recovery Unit UNDP Pakistan

